Framework Audit

Pro-Active West London Sport & Physical Activity Partnership


1
Introduction 

This audit is an annexe to the draft Framework for the Pro-Active West London Sport & Physical Activity Partnership for the period 2007-2016. It comprises: 

· A snapshot of the provision of opportunities for sport and physical activity in the West London sub-region in 2006 – including examples of good practice - and who is providing the opportunities

· Whom they are provided for  - the diverse West London communities - and the likely impact of changes in population and other trends 

· The extent to which opportunities are taken up - current participation

· Summaries of the current strategic policies of the main organisations and agencies with a remit for sport and physical activity – where they plan to focus their efforts and resources - based on published strategies and plans and a number of one-to-one interviews. 

A draft, produced in September 2006, was circulated to the Stakeholders Executive Group of the West London Alliance for comment together with a final section identifying a series of needs and priorities emerging from the audit work. These ‘Emerging Needs and Priorities’ were circulated more widely as a separate paper to approximately forty individuals from a broad range of agencies and organisations with a particular interest in sustaining and developing opportunities for sports and physical activity across West London. This paper was then used as the basis for detailed consultation with these individuals at a Visioning Workshop held in October. The Workshop sought to identify a vision for sport and physical activity in West London in ten years time, the priorities for action to move towards the vision and the roles for the ProActive West London Partnership. A draft report of findings from the Workshop was produced, circulated to the delegates for comment and posted on the Sub-Regional Partnership pages of the Sport England London website. 

Further consultations were held at break out groups of delegates at the Association of Sports Development in London (ASDiL) Conference in October, the SkillsActive London Conference in November and at focus group discussions with a range of stakeholders between September and November (a list of consultees is at Annexe 3 to the Framework document.) 

The findings of this audit, together with the outcomes of the consultations undertaken, underpin the priorities and action plan for ProActive West set out in its draft Framework for Action 2007-2016. 

2
Sport and Physical Activity in West London
This section provides an overview and commentary on the current ‘supply’ of opportunities for sport and physical activity in the sub region. The baseline of quantity, quality and accessibility of provision is considered in broad terms. Examples of good practice are highlighted and areas are identified where there are gaps in knowledge and a case for research to be undertaken.

Facilities 
Performance Sport

West London has a large and improving stock of major facilities for sport to the highest level of performance ranging from the Wembley Stadium project in the private sector, new school sports academies in Brent, Ealing and Hillingdon, major new sports facilities at Brunel University, upgraded and extended voluntary club facilities in gymnastics, table tennis, athletics and a number of other sports, the ASPIRE centre in Hillingdon specialising in disability sport and new and replacement leisure centres and running tracks, for example in Hillingdon and Willesden. A summary of the existing major facilities for sport in West London (and those currently in development) is at Appendix A.  

At the elite level of sport, the main deficiencies in the West sub-region are a high quality facility for aquatics - long course (50m) swimming, diving and synchronised swimming - and a facility for track cycling.
Participation

At the community participation level, there is under-provision of sports facilities in localised areas within West London. This is highlighted by the preliminary results of the CPA Performance Indicators
. These show that in Hounslow and Hillingdon only 1% of the population live within 20 minutes walk of a range of three different sports facility types while, even in the highest scoring of the six West London boroughs (Ealing), it is under 40%. (See Appendix B). 

The ‘Active Places’ on-line database of sports facilities
 is the most comprehensive single research resource identifying major facilities for organised sport in the sub-region offering access to the public. It includes information on a wide range of sports facilities – from sports halls to ski slopes, swimming pools to health and fitness. It includes local authority leisure facilities as well as commercial and club sites. It considers access in three categories: Pay and play – where members of the public can simply turn up and pay a fee to use the facility; Registered membership – where members of the public need to pay a registration fee to use the facility (i.e. gym membership); and sports club or community association – where use of the facility is dependant on the users being members of a particular sports club or association. The database is being developed to include most types of sports facilities. In the short term, indoor athletics tracks, squash courts, rowing facilities and studios will be added.  Also under consideration are skateboard parks, climbing walls, other water sports, velodromes & cycle tracks, gymnastics centres, equestrian centres, martial arts dojos, boxing gyms, outdoor bowls, cricket centres, long distance cycleways, long distance footpaths, multi-use games areas and outdoor tennis courts.
A related planning tool to Active Places is the Sports Facility Calculator (SFC)
. The SFC can be used to estimate the quantity of key community sports facilities required to meet the needs of a local population. Currently, this tool can be used to estimate demand for sports halls, swimming pools and indoor bowls centres. It is planned to add synthetic turf pitches and indoor tennis centres. 

The SFC only considers the quantity of provision needed and takes no account of the distribution or quality of existing supply. Sport England and partners have now developed a more powerful strategic facilities planning model – Active Places Power Plus (APPP). APPP combines the supply data from Active Places and the demand data from the SFC and estimates the extent to which supply meets demand taking into account the size and location of the existing facilities. Application of this facilities planning model to the sub-region could help to establish the amount of sports hall space required to meet the needs of the existing population in the sub region. It could also identify the areas of greatest need and whether new sports halls (in addition to those that exist, those likely to remain and those planned under the DfES ‘Building Schools for the Future’ programme for example) are needed. By running the model using the population increases forecast for say 2016 and assumptions for increases in participation rates (i.e. the + 1% per annum target), future needs could be estimated. 

The facilities planning model has been applied on a London wide basis (with sub-regional analysis) to inform the London Strategy for Swimming. The draft document concludes from the research that the overall water space in public pools and private health clubs is sufficient to meet the needs of London’s population now and at 2012. The research found no deficiency in overall quantity of water space in the West sub-region, but highlighted a need, in all 5 sub-regions, for cross-borough boundary planning of provision and use of resources to improve the distribution, quality and configuration of pools required to meet current and future demands. A multi-agency West London Swimming Development Group is established within the Partnership and is currently focused on strategies to drive up participation in aquatic sports. In due course the Group will need to consider opportunities for facility rationalisation and new provision in the sub-region. In this context, key issues for the Group will include how and where best to improve provision for long-course competition swimming (50m) and diving and how best to provide for those communities currently not served by an indoor pool within a 20 minute travel time, such as the Kingsbury area in Brent.  

Trends

A further issue is the need for close tracking of usage trends so that, as far as is possible, decisions on investment in new or refurbished facilities are made in the knowledge of spare capacity and major trends in demand. These include the recent decline in demand for leisure pools in favour of fitness swimming, the decline in numbers playing 11 a side football in favour of the small-sided game, the growth in popularity of informal and adventure activities among the young (e.g. skateboarding, mountain boarding, BMX, in-line skating, climbing) and the growing demand for fitness gyms suitable and accessible to teenagers (the ‘teen gym’ phenomenon). 

Quality of Existing Facilties

New facilities to plug gaps in provision are not the most pressing need. Sustaining and increasing participation in sport across West London is more dependent on maintaining and improving the quality of the existing stock of sports halls, swimming pools, park pitches and changing rooms. All the Borough Council’s in West London have projects underway and strategic proposals to modernise their existing stock of sports and leisure centres and sports facilities in parks within the constraints and opportunities available to them. Examples here include the Prince Edward Playing Fields/Wealdstone Football Club project in partnership with Barnet Football Club in Harrow, The Feltham Arena project, the strategy for upgrading swimming facilities in Ealing including the imminent replacement of the Swimarama at Northolt, the recently opened £4 million dual-use replacement for the former Janet Adegoke Sports Centre in Shepherds Bush and the current options review for upgrading the Vale Farm Sports Ground in Brent. 

Equalities

A bigger issue still is that of inequality of access to facilities for sport and physical activity most particularly for adults and dependent children on low incomes and for disabled people, but also for women and black and ethnic minorities. Evidence shows that, nationwide, women’s participation rates are 14% below those of men; black and ethnic minorities’ participation rates are 6% below those of the national average; and 38% of people with a disability participate in sport compared with 59% of non-disabled adults
. 

All the West London Boroughs offer a range of targeted programmes and subsidies and are currently working up proposals for greater co-ordination and promotion of these across the sub-region. For example, a cross-borough swimming development group has been formed and is considering price and access issues (a recent survey of public swimming pool charges across London found that senior swim charges ranged from £1.25 in Hounslow to £3.25 in Harrow and junior charges from £1.25 in Hounslow to £1.75 in Harrow.) 

As well as changes to pricing to improve access to opportunities, the low participation rates by people living in the poorest areas support the case for directing available resources towards more and better facilities and spaces for low-cost and free to access physical activity and sport. The most ‘price accessible’ indoor facilities are in the voluntary sector predominantly, for example in youth and community centres, scout huts, church halls and mosques as well in traditional sports clubs. 

In the public sector, the free-to-access or low cost facilities are almost exclusively outdoors e.g. parks and recreation grounds, cycle-ways, rivers and canals, footpaths, multi-use games areas, skate parks and outdoor tennis courts. The Harrow subterranean skate park, although one of the first in the country, is a good example drawing users from across the sub-region. Another large-scale extreme sport facility is planned for the Feltham Arena site while Ealing and the Brentford Community Sports Trust are seeking to develop a canoeing facility using an existing canal basin in Hounslow.

The Borough Continuing Education Services also play an important role as providers of low cost opportunities for sport and active recreation. Most offer opportunities to learn in a range of sports and physical activities (e.g. badminton, yoga, exercise to music, tai chi) at lower cost than traditional sports and leisure centres or private sector providers. Many of these centres across London and the sub-region are in a poor state of repair or not fully accessible to the disabled and require investment.  
Community sports and physical activity programmes 

The Voluntary Sector

As the largest provider of opportunities for sport and physical activity, the voluntary sports sector has the greatest influence over participation.  In West London there is a rich diversity of voluntary organisations across all communities and faiths with sport and physical activity as part of their remit. Opportunities and programmes provided by the voluntary sector cross the whole spectrum: organised matches, competitions and training in specific sports from recreational right up to international level; personal, social and educational development for young people through sport and physical activity; sport as play and diversion; physical activities for the elderly. 

Most voluntary organisations are based in and run by local communities and, as highlighted above, most provide opportunities at low cost to the participants. As such, these are the most accessible opportunities for the majority of people. 

Despite the importance of this sector to increasing and widening sporting participation, data on its size, quality of provision and its impact on levels of participation in sport and physical activity are thin and fragmented. 

To raise awareness of these opportunities, the Borough Councils in partnership with their local Councils for Volunteer Services maintain directories and other information services to promote the opportunities provided by voluntary providers in their Boroughs. A number also support local voluntary sports councils or sports forums and some also support voluntary groups looking after the interests of disabled people in sport.

The London Federation of Sport & Recreation represents the voluntary sector and is aligning with the sub regional partnerships. The Federation is looking to create a West sector group to compliment the work of the Partnership. 

The London Community Sports Network (LCSN), based in South East London, has recently extended its activities and support for voluntary sports organisations into the West and is developing its database of active organisations and projects in the sub-region. 

The Governing Bodies of Sport

In the sports club sub-sector, some of the larger, better resourced national governing bodies with county structures maintain databases and provide public information services on local sports clubs. In addition twenty four of the main sports governing bodies in London maintain information at borough level on where their sport currently has representation i.e. whether the borough has one or more affiliated clubs in the sport, qualified coach or coaches, a School Sports Partnership, volunteers, participation programme and/or facility development proposals. These governing bodies have also produced proposals for expansion in these areas across London by borough by 2009 (see Appendix C). At present the following eight sports have at least one NGB affiliated voluntary club in all six of the West London Boroughs: 

· Basketball

· Badminton

· Football

· Golf

· Gymnastics

· Tennis

· Swimming 

· Triathlon

A further four sports  - athletics, cricket, volleyball and rugby union - have clubs in five of the six Boroughs. Netball and hockey have clubs in four or the six and lacrosse and rugby league in three, rowing and yachting are represented in two and cycling in just one (Hillingdon). Squash, karate and rounders have no formal clubs in the sub-region.

Recent research for Sport England London involving representatives of 24 national governing bodies of sport (NGBs)
, found that developing more high quality clubs as a route to increase grass roots participation and to improve player pathways are the main priority of the majority of NGBs.

Football in the Community (FiC)

The West sub-region is particularly well served by premiership and football league clubs – four in total - all of which are involved in examples of good practice in providing sporting opportunities for young people in the West sub-region. 

The premiership clubs, Chelsea FC and Fulham FC, support extensive Football in the Community programmes including partnerships with others to work with particular target groups. For example:

· Chelsea FiC delivers a Positive Futures programme for young people at risk in partnership with Crime Concern and officers with specific responsibilities for football development with women and girls and with disabled young people. (It is noted that with three other clubs operating schemes in the sub-region, the majority of Chelsea’s sports development work takes place outside the West in Sussex and Surrey)

· Fulham FiC’s community programmes in parks in Hammersmith and Fulham plus setting up and developing the highly successful Fulham Deaf Football Club with men’s, women’s and youth teams based outside the sub-region in Motspur Park but serving the West of London

· QPR in the football league has a long-established FiC programme which, in recent years has developed a number of new partnerships in the West and Central sub-regions. In the West, these include a partnership with the South Kilburn New Deal for Communities Programme and others to provide bilingual ‘Health Advocates’ providing information in support to people in the New Deal area to participate in active recreation.

· The most extensive football-based community programme in the West sub-region is provided by Brentford FC. Starting from its FiC programme, this innovative community-owned club has recently set up a Community Sports Trust with a remit for community sport as a whole, not just football. The Brentford CST has a team of over 25 football and multi-sport development workers running Positive Futures schemes in Southall and Ealing and multi-sport programmes targeted at low participating communities across a wide area of Ealing and Hounslow as well as areas outside the sub-region, many in partnership with other agencies and providers.

· In the north west of the sub-region Watford Football Club also provide a football development programme in a partnership with the North Hillingdon School Sports Partnership at the new Harefield Academy. 

These football club-based organisations make a significant contribution to the provision of community sports programmes in the sub-region. There is a case for greater co-ordination and planning to ensure that the benefits gained from this important resource are maximised.  
The Public Sector

In the public sector, at Borough level, there are a wide range of programmes and initiatives in place in the West aimed at increasing and widening participation in sport and health promotion through sport and active lifestyles. There are long-established initiatives such as school holiday sport and activities programmes and learn to swim opportunities provided in all six Boroughs  (most in partnerships with leisure centre management contractors). 

Aqua Extreme: To kick-start partnership working with key agencies across West London, a community swimming project has been initiated by ProActive West and the ASA working with a Swimming Development Group involving the local authorities, the London Community Sports Network, leisure contractors and the School Sports Partnerships. The project, called Aqua Extreme 2006-07, aims to develop fully inclusive aquatic sports and recreation opportunities for school aged children across all six boroughs through: 

· Structured and fun multi-skill and multi-activity Aquatics that are affordable, accessible and encourage children to learn and enjoy water 

· Education and training opportunities to Swimming Teachers, Pool contractors and Leisure staff on multi-skill and multi-activities to raise the quality of teaching, teaching programmes and provision across Swimming pools in West London 

· Pathways throughout the sport for children to progress and develop in Aquatics 

The project is over 12 months (Sep 2006 – Sep 2007). A full project plan has been developed and agreed by the group

London Fitness Network: Another new and developing cross borough partnership is a network of nine not-for-profit organisations managing leisure centres on behalf of local authorities throughout London. Supporting by Sport England London and the LDA, the London Fitness Network – which includes CiP in Hounslow and GLL in Ealing – has recently launched a campaign offering free day trial passes to over 70 centres to encourage Londoners to take up sport or exercise. 

Outreach: Most also run targeted estate/area based outreach projects. Examples are projects in Stonebridge (with Sport England and the Housing Action Trust), in parts of Wembley, in the South Kilburn New Deal for Communities Area (a cross boundary partnership between Brent and Westminster supported by Active England), the Old Oak Estate area in Hammersmith, the North Fulham New Deal for Communities Area, the Southall Health Living Initiative Ealing comprising ten linked health promotion and sport programmes and the Westmacott Action Partnership in Hounslow. 

Other types of community sports and physical activity programmes made available by most of the West London borough councils include:

Exercise Referral Schemes: The current position with regard to exercise referral schemes by health practitioners in the six boroughs in the sub-region is as follows:

· Hammersmith & Fulham have two ‘Exercise Referral Schemes’ run in partnership with GP practices with the North Fulham New Deal for Communities Area. 

· In Hounslow, the Health Service in partnership with the Council’s leisure services provider, Hounslow CIP, operates a Healthy Lifestyles Project including ‘Exercise Prescriptions’ in two 8 week blocks to approximately 30 people per centre at three of the Council’s seven leisure centres. 

· Brent Council in partnership with its leisure management contractor is setting up ‘Exercise Referral’ schemes in partnership with primary care providers for the first time at its centres in Vale Farm and Willesden. 

· Harrow Council has a ‘stopsmoking’ referral scheme in operation and a Physical Activity Promotion Forum but no exercise referral scheme.

·    Active Ealing’s ‘Active 4 Health’ exercise referral scheme, which started in February 2003, came to an end on 31 May 2006 as a result of time-limited public health funding.  New referrals to the scheme by health professionals are no longer being accepted. Ealing Primary Care Trust (PCT) may launch a similar scheme in the future.
· In Hillingdon, recent reductions in public health funding in response to deficits resulted in scrapping plans for an exercise referral programme for the overweight. 

It would appear two key barriers hamper the expansion of exercise referral programmes in the West and, in some threaten the survival of existing schemes. The first is a lack of mainstream funding and, second, the lack of a national framework for referrals to guide and safeguard minimum standards. 

Active Travel Plans: In 2005, the West London Alliance (a partnership of the six West borough councils) promoted and facilitated the formation of a new West London Strategic Transport Group (WLSTG) for the West London Partnership and supports its work programme.  The WLSTG brings together representatives from the WLA boroughs, businesses, the voluntary and community sector, transport operators, the health service and Transport for London (TfL). 

Its current activity includes providing the West London input into the TfL Integrated Network Transport Plan for West London which TfL is developing. The Plan will identify the transport provision needed for West London looking forward to 2016 and 2020. As part of this the Group is producing a Vision for transport in West London, examining the policy options for tackling West London’s transport issues and promoting new transport investment and infrastructure. 

The WLA borough transport officers West London Transport Strategy Group (WLTSG) has developed a strategic approach to key sub-regional transport improvements and is supporting the work of the WLSTG.  For a good number of years the WLA transport groups has bid for and secured funding from TfL to make improvements to sub-regional transport infrastructure including enhancements to strategic stations accesses, town centre interchanges, and priority bus routes. The Group also employs two travel planners to support and advise organisations about how to encourage staff and customers to find alternative means to the car in getting to and from them. The Group has over the last few years been awarded between £1.8m and £2m for its programme by TfL 

Using this resource, there are opportunities for ProActive West and its members to work with the WLTSG on specific partnership projects with major employers building on exploratory discussions around a pilot workplace project with the Carphone Warehouse in Ealing. There are also opportunities to disseminate good practice guidance on active travel through the partnership, for example advice on travel planning provisions within leisure management contracts and ways to incentivise leisure centre users to walk or cycle to their centre. 
Walking Routes and Guided Health Walks:  The TfL website also promotes walking routes and guided walking opportunities throughout London as well as good practice guidance for those setting up guided walks. 47 designated walking routes falling within or partly within the six West London boroughs are listed ranging from 1.5miles in length (Kingfisher Walk, Ealing) to 182miles (The Thames Path National Trail which runs through Hammersmith and Fulham). Hillingdon Council hosts and promotes an extensive programme of ‘Healthy Walks’ (including accessible routes for wheelchair users) around eight venues around the borough. The project is run in partnership between London Borough of Hillingdon's Healthy Hillingdon and Groundwork Thames Valley. Hammesmith & Fulham Council has a long tradition of providing and promoting health walks through its ‘Agewell’ programme of rambles and the ‘ Walkwell’ project. The Council is also actively developing its culture walks programme for visitors and its hill walking provision with particular emphasis on the Duke of Edinburgh’s  Award. 

Cycle paths and cycle proficiency training: All six West Borough Councils promote cycling to all ages as a sustainable form of transport and a way of maintaining a healthy lifestyle both as recreation and active travel. All six also offer dedicated cycle paths or lanes. Harrow has an extensive network of cycle paths in place with maps available from the website and other sources. Free cycle skills training courses are offered to a greater or lesser degree to school age children in Brent, Hillingdon, Harrow, and Ealing. In Hammersmith & Fulham training is offered to Year 6 children only. In Brent, free cycle training is also available to adults living or working in the borough. Hounslow  make a charge for its range of cycle training courses. Ealing Council is part way through implementing a range of actions set out in a formal Plan for Cycling published in 2003. The actions include installing secure cycle parking stands at key locations, improving on-road cycling conditions through provision of more and safer cycle lanes, marketing cycling initiatives, amending bye-laws and upgrading off-road routes to reduce barriers to cyclists. 

Other Borough-specific initiatives: There are also notable borough-specific sports and recreation programming initiatives in the West that are examples of good practice. A small selection of examples include: 

· A partnership between the Football Association, Brent Council and Wembley National Stadium Ltd aimed at providing more structured football and vocational opportunities for local children as a community legacy of the new stadium development.

· Brent Council in partnership with its leisure management contractor offers free swimming for children on weekdays in the school holidays and free transport to free swim sessions. Swimming programme information is posted on JC Deaux boards at bus stops and leaflets are available in a variety of formats and languages on request. 

· Brent and Ealing Council’s operate Leisure Card schemes with targeted subsidies to reduce barriers to participation at leisure centres for people on low incomes. The Ealing Pass includes a ‘Kids swim for free’ provision.

·   The Southall Healthy Living Initiative (SHLI). SHLI has been developed as a joint partnership between voluntary and statutory sector partners (including Active Ealing), all of whom are committed to improving the health and well-being of people living in Southall.  The SHLI delivers a wide range of initiatives including health promotion, advocacy, education and activity programmes such as fitness in the community. 

· Active Ealing host an annual national Grand Prix athletics event at Perivale Stadium for athletes with cerebral palsy while Hillingdon Sports Development hosts annually a West London disability athletics event for young people across west London with mild learning disabilities (MLD) and severe learning disabilities (SLD). The 2006 event was held on 18 May at Hillingdon Athletics Stadium where 110 young people had the opportunity to represent their school in a range of throwing, running and jumping events.

·    Hounslow’s leisure services provider, CiP, runs aquafit sessions for children. 
·    Also in Hounslow, in the West Feltham / Bedfont area, CiP co-ordinates a multi agency approach to tackling issues such as crime, anti social behaviour and neglected open spaces on the Westmacott estate. The Westmacott Action Partnership (WAP) project includes a range of initiatives including improved outdoor facilities for free to access sport and recreation. The Westmacott Partnership includes CIP, Hounslow Council Youth Service, the Metropolitan Police, Schools, PCT, The Groundwork Trust, National Rail and Westmacott Residents Association. 

·    Hammersmith & Fulham Council has responded to demand for more opportunities for adventure activities among young people by offering climbing facilities and programmes.  One is a mobile climbing wall that is attached to a trailer and visits schools, youth and play centres, and parks.  The other is a small indoor climbing wall at the Sands End Community Centre, for basic skills development.

Time-Limited Revenue Funded Schemes

In the last ten years or so, there has been a massive growth in the number and range of revenue-based community schemes and projects introduced by Sport England, the Youth Justice Board some of the larger sports governing bodies, and others aimed at increasing and/or widening participation in sport and physical activity for reasons of health, community safety, sports development and talent identification or a combination of these aims.  

 Many are national or pan-London initiatives with projects running in West London. All involve time-limited funding, most for three years some for five. Examples of these schemes and projects include: 

· Positive Futures: (four projects: in Hounslow funded by the Football Foundation, and projects funded by the Home Office in Ealing hosted by Brentford CST, Notting Hill in Hammersmith & Fulham and in Brent)

· Active England: (four projects: 2 sport/health development officers in partnership with South Kilburn New Deal; A new gym in the West London YMCA in Hillingdon; a project worker and mobile unit for Active Planet Ltd in Ealing; A major project lead by The London Sports Forum for Disabled People (LSFDP) to employ development officers to support its work in Barnet, Ealing, Hammersmith and Fulham, Haringey and Sutton. Creating user-friendly information about sport and physical activity and help people with learning disabilities get involved in mainstream sport either as a player, a coach or a leader.)
· Active Communities Development Fund: (eight projects: Sports Development worker to support local groups in Stonebridge Housing Action Trust area; part time worker and development budget for activity programme with local Afro-Caribbean groups in Brent; ‘PAWS’ a basketball and capacity building project based in four estates in Brent; a part time worker in Ealing Mencap to work on developing sporting skills for people with learning disabilities; Rugby coaching in Hammersmith and Brent schools project with London Nigerians Rugby Football Union Action Trust; a multi-sport project and coach/sports leader development scheme in the Old Oak Estate area in Hammersmith delivered by Active Planet Ltd; a community sports development worker to establish sports programmes and develop coaches/sports leaders in identified minority ethnic communities in Harrow via the Council for Racial Equality; a project in Hounslow  funding a worker to develop a multi sport programme for East African Youth in Hounslow

· FA Hatrick: (one project in South Kilburn New Deal Area) 

· ASA Everyday Swim: (Pilots are running this year in Lewisham and Islington. Brent has registered interest in the scheme. A role for the ProActive West Swimming Development Group will be to consider any future bids). 

· StreetGames:  (1 project: in Hounslow, a partnership between CiP, Brentford CST and Hounslow Homes, and a proposal in Brent for a Midnight Basketball project).
· Sportsmatch: (11 programmes over 2004/05 and 2005/06: Eleven clubs, governing bodies and sports trusts delivering programmes in the West have secured SportsMatch business sponsorship awards over this two year period. These include two major sponsored multi sport programmes delivered to people in Hammersmith and Kensington by the Westway Development Trust, sponsored rugby coaching in schools in Hammersmith and other boroughs by London Nigerians and Hammersmith & Fulham rugby clubs as well as sponsored programmes delivered by clubs and schools in the sub region in basketball, football, girls football, martial arts, netball, softball, athletics and volleyball. There were 64 awards across London as a whole in the same period suggesting the sub-region is falling a little below the average number of awards per sub-region. This is perhaps partly linked to the relative under-development of the sports club sector in the west. A role for ProActive West will be to promote Sportsmatch and the related National Sports Foundation sports sponsorship scheme to more  sports organisations and private companies in the sub-region.)
Children’s Fund Sports Projects: Ending in December 2005, Hounslow Council via the CiP and Brentford CST ran a range of childrens football coaching programmes on estates in the Heston West and Hanworth areas and training courses for children with ADHD at Feltham Community College.  

Sure Start Funded Sports Projects: One year funding from Sure Start to continue a football based Active Lifestyles Project for older siblings in the Beaversfield Park area in Hounslow  and to run a Summer Fun Day in the Park aimed at young children and their families. 

The West sub-region also has access to the following Pan London resources funded by the London Sports Board under the Community Investment Fund (CIF) and the Active Communities Development Fund programmes: 

· Meet Each Need with Dignity (MEND) Addressing Childhood Obesity through Sport  (CIF funding includes specified project in Hillingdon with Hillingdon Health)

· Greater London Authority/London Development Agency (GLA/LDA) Olympic Projects Venue Director

· GLA Summer of Sport

· Fitness Industry Association (FIA) Active at Work: healthy for life

· Transport for London – Creating a chain reaction & London Cycling Action Plan

· Partnership Services Team - based at the South Bank University and supporting the West Sub Regional Partnership in its work to develop the infrastructure of clubs, coaches, volunteers etc.

· London Strategic Health Authority (LSHA) – Physical Activity Coordinator (formerly NELSHA)

· London Youth Games – funding towards improving and delivering the LYG (3 years)

· London Sports Forum for the Disabled – 3.5 FTE development officers

· Panathlon – disability coaching and competition

· London Community Cricket Association – estate cricket (Note: No projects specified in West sub-region)

· Gymnastics for people with disabilities – funding towards a part time community worker for 5 years to work with gym clubs to improve access and use by people with disabilities

· Street Football League – funding towards a disability sports development worker to work with children and adults with disabilities to increase opportunities to access sport at both recreation and competitive levels.

In many cases, decisions as to where to direct these resources have been ad hoc. A key role of the sub-regional sports and physical activity partnerships will be to provide a strategic framework to enable future resources under these schemes and others to be directed to where they are needed most.

Youth Matters

A significant national policy change of particular relevance to the provision of recreation opportunities for young people, is the legislation proposed within the green paper ‘Youth Matters’ which, if passed, will pace a duty on Borough Councils to secure access to sufficient recreation and non-formal education activities and facilities. New funding of £115m is proposed to provide for capital and revenue projects including the trailing of the ‘Youth Opportunity Card’ to test the impact of providing young people with dedicated funds and discounts to encourage their participation in certain accredited activities. 

While new funding is proposed to support the ‘Youth Matters’ agenda, the major challenge facing all six Borough Council’s in seeking to sustain and expand the existing community sports and physical activity programmes is finance. More creative thinking and more working in partnerships across the sectors (public, private and voluntary) and the borough boundaries will be needed to sustain and grow these types of targeted programmes together with more evidence of their impact – i.e. that they work. 

Sport and Physical Activity in Schools and Colleges 
The growth in provision of community sports initiatives in the past few years has been more than matched by investment in sport and physical activity in the education sector. 

Sports Academies

In West London, the Government, in partnership with private sponsors, has built three specialist sports academies in Brent (The Capital City Academy), Hillingdon (The Harefield Academy) and Ealing (The West London Academy).  Each academy has a remit and resources for expanding and improving the quality of sporting opportunities for all young people living in their local communities not just for their own students. 

School Sports Partnerships

The Youth Sports Trust has established ten School Sports partnerships across the sub-region based around these academies and other clusters of secondary and feeder primary and special schools. Hillingdon Borough has three partnerships (Harefield in the north and Harlington and Barnhill in the south), Ealing two (Featherstone and West London Academy), Brent two (Capital City Academy and Kingsbury) and Harrow and Hounslow (Isleworth & Syon) one each. 

Each School Sport Partnership shares a core aim to increase participation in high quality physical education with a target for 85% of pupils (aged 5-16) to receive at least 2 hrs high quality PE and school sport a week within and beyond the curriculum by 2008. 

The national ‘2005/06 School Sport Survey’ of more than 16,800 schools in school sport partnerships indicated that in 2005/06 80% of pupils now conform to this core target. Eight of the ten SSPs in the West Sub Region were sufficiently established to be included in the 2005/06 survey. The average score achieved across the eight partnerships was 78%. Unsurprisingly, the two specialist sports academies included in the survey in Brent and Ealing scored highest and already exceed the 2008 target achieving 90% and 93% respectively with the oldest pupils (year 10 and 11) the lowest scoring age group. Among those SSPs in the sub-region without the additional resources of the academies, the results vary considerably with Featherstone (Ealing) and  Isleworth & Syon (Hounslow) achieving at or around the national average of 80%, Hillingdon and Kingsbury (Brent) at or around the target level for 2006 of 75%, Harrow High a little below at 72% and Hammersmith & Fulham considerably below target at 62%. This partnership is broadly matching the results of the others in the Key Stage 2 primary age group (years 3-6) but falls well below in the younger Key Stage 1 age group and the two secondary age groupings. 

School and Club Links

Along with the School Sports Partnerships, a number of sports governing bodies are proactive in encouraging clubs to support sport in schools. The larger and better resourced governing bodes employ development officers at county level who support this work in schools. This is the case in swimming, rugby, cricket and rowing for example. One example of good practice in West London is London Nigerians Rugby Club who take coaching into several schools in Hammersmith and in neighbouring boroughs (with funding support for coaches via Active Communities). A further school and club link initiative in this Borough earlier this year was a boxing programme delivered over six weeks in the Henry Compton School supported by coaches from the Omnibus Kids Gloves Boxing Club involving an exit route for interested pupils to the club. A detailed analysis of which sports governing bodies are currently linking with schools in each Borough and their proposals for expansion to 2009 are at Appendix C. The success to date of the School Sports Partnerships in developing school/club links is summarised below:

Just under a quarter (23.5%) of pupils in the eight West London SSPs included in the 2005/06 Survey participated in one or more community sports, dance or multi-skills clubs with links to school during the academic year. This compared to the national average of 27%. This result evidences the weakness of the sports club sector in West London compared to other areas. 
Building Schools for the Future

As indicated in the section on facilities above, on a number of school sites in West London may gain additional facilities for sport from the Government’s ‘Building Schools for the Future’ (BSF) programme coordinated by each Borough’s Local Education Partnership. However, there are no BSF projects in the sub-region in the first three ‘waves’ of the BSF funding programme.   

As with the case of the specialist sports academies, where BSF schools are provided in the West in the future, these schools will be required to provide access to these facilities to the communities living around them.  Key issues for the community as will all school based facilities will be the times and, for people on low incomes, the cost of access.

Universities and Colleges

West London contains two universities, Brunel and Thames Valley that, together, have 32,400 students or nine percent of the London total. Though unemployment in West London is relatively low, skills development through Further Education is still critical to the job prospects of the sub-region’s population and overall economic performance. Currently 187,000 students are enrolled in its FE institutions in the West, 14% of the London total.

There is a growing emphasis on the need for more vocational training and ‘up-skilling’ to meet the needs of employers in the sector. This is driven in part by a current skills gap and also by forecasts of future needs to meet the demands of the 2012 Olympics and the projected increases in demand and participation. 

Unlike the East London sub-region’s London Sports College, the West London sub-region does not have a specialist training college for the sports sector.

Public Health Promotion and Pre-Learning Exercise in Primary Schools

A number of local education authorities around the UK now promote teacher-led exercise sessions before the start of lessons in primary schools. These sessions are a way of instilling the habit of exercise at a young age and stimulate children in readiness for the teaching day.  Often branded as ‘Action10’, ‘Active8’ or similar, we have no information on such schemes operating in the maintained schools in West London. 

Extended Schools

Further Government strategies are continuing the trend towards greater involvement by schools in meeting the broader needs of their pupils, families and local communities. The ‘Extended Schools’ programme will increasingly involve more schools in providing sporting and play activities beyond the school day. Further changes resulting from the ‘Every Child Matters – Change for Children Framework’ such as the setting up of Children’s Trusts to coordinate agencies involved in provision of services for children, will seek to improve the well being of children and young people (up to age 19). Sport and recreation has a significant part to play against the five Every Child Matters outcomes; be healthy, stay safe, enjoy and achieve, make a positive contribution and achieve economic well-being. 

As identified above in relation to BSF school sports facilities, the key determinants of community access particularly by those on low incomes will be cost of access and the times the facilities are made available. 

Faith Schools

London has the largest number of faith schools of all the regions reflecting the diversity of faiths represented in the capital’s communities. West London possibly has more than most of the other sub-regions. Examples include the Iranian School in South Kilburn and the Brent LEA supported Islamia Primary school in Brondesbury as well as the large numbers of Anglican and Roman Catholic LEA schools. The size of this sector in West London, and the diversity of faiths represented, presents challenges to the School Sports Partnerships and other sports service providers in ensuring equality of sporting opportunities for children from all religions.

PE Advisors

Several of the Boroughs in the sub-region do not have PE Advisors in post. Brent for example has the recruitment of an advisor as a priority in seeking to increase opportunities and quality of sports and PE within its schools.

Sports and Physical Activity in Work Places 

The work place has been identified by Sport England in its national and regional frameworks as one of the key settings for seeking to increase participation in sport and physical activity. After the home, the workplace is the setting with the greatest potential for change given the high proportion of the adult population in work and the large number of hours people spend in the work place.  

Despite this, there have been few initiatives in this area and progress to date is fragmented. A barrier to progress in this area is a lack of research and hard evidence that companies see specific returns when investing in such initiatives in terms of reduced costs of employee sickness, recruitment and in increased productivity. 

Within the sub-region an Active Work Places Forum was held in September involving, Primary Care Trusts, local employers, Local Authorities, London Development Agency, Sport England and Transport For London with the aim of designing an Active Work Places ‘product’ to roll out in the Partnership from April 07. Two pilots are identified for 2007/08 and 30 more are being identified for year 2. 

Also, St Mary’s College and Sport England with support from the Active Ealing sports development team are currently working on a pilot workplace physical activity project with Carphone Warehouse, a major employer in the Borough. 

Sports and Physical Activity Events in West London

Major and Elite Sports Events

West London offers several venues capable of hosting sports events to international level. These include the prestigious new stadium for football and rugby league at Wembley, the football league grounds at Stamford Bridge, Loftus Road, Craven Cottage and Brentford, the upgraded Wembley Arena and the older arenas at Earl’s Court and Olympia and Queens Club in Barons Court for grass court tennis. 

At national and regional levels, the sub-region hosts a number of sports events each year including athletics and disability sport events at ASPIRE, Brunel University, the new  West London Academy and at other education and sports centre venues. Brunel is the UK Athletics Performance Centre for West London and the National Netball Centre. The Thames at Chiswick in Hounslow and in Fulham is the venue for the annual Oxford and Cambridge University Boat Race and helps to sustain a number of rowing clubs in the sub-region.

Appendix D lists the main event venues in the sub-region, major sports events they currently host and those they are capable of accommodating.  

Attracting elite level sports events to West London helps to promote sport to the wider community, thereby helping to drive up participation. It also brings economic benefits. In July 2004, UK Sport published a research report
 highlighting the economic impact of 16 World and European level sports events held in the UK between 1997 and 2003. Nine of the 16 events studied generated additional expenditure in excess of £1.45 million. The Flora London Marathon generates in excess of £25 million.  

West London also has a role in contributing to and seeking to benefit from major sporting events held across other sub-regions in London such as the annual London Marathon and Mini Marathon, the London Triathlon and one-off events such as the 2007 Tour de France. 

London Mini Marathon

The West London boroughs entered children in the 2006 Adidas London Mini Marathon run over the final 2.5 miles of the London Marathon Course and competed against each other and other boroughs in the London Borough Challenge. At individual level, a member of the Windsor, Slough, Eton & Hounslow Athletic Club and student at Isleworth & Syon Sports College won the race for the 15-17 year old category. 

2012 Olympics & Paralympics

Of course the biggest of these events is the London Olympic & Paralympic Games in 2012. These Games present an opportunity for the sub-region to bid for major events in the lead up to share in these benefits. 2012 also provides opportunities for the sub-region to put on more international events at the community level of sport and physical activity with the joint aims of increasing participation and strengthening community relations and cohesion. These might include invitation events and tournaments involving nations with communities in West London, club tours, school and college exchanges and events organised by faith and other community groups. 

A number of specific ideas were identified as part of research commissioned by the West London Alliance earlier this year. A number of these ideas are in development as part of the action plan developed by the Stakeholders Executive Group of the West London Alliance of which the ProActive West London Partnership Director is a member (see Appendix F). 

UK Schools Games

In addition, the new annual UK Schools Games started this September in Glasgow to showcase young talent, presents an opportunity for the most talented school children in the sub-region. The Games are to be hosted by London in 2011which will present opportunities for the West sub-region. 

Pan London Community Sports Events 

London Youth Games (LYG): All six Boroughs maintain a high commitment to the London Youth Games. While at the LYG no single sport has significant strength across the six Boroughs, football (girls and boys and disabled football), swimming (girls and boys and disabled swimming) and gymnastics (girls and boys) tend to feature in the top half of the LYG results in three of the six Boroughs. In terms of London YYG Champions, in 2006, Brent won the male judo competition building from the strong club and coaching base in Willesden, Hillingdon were female gymnastics and male swimming champions reflecting its club base in these sports as well as finishing the highest overall of the six West boroughs in 11th place. Hammersmith and Fulham won the football competition for disabled girls reflecting the strong work of Fulham FiC and Fulham Deaf FC. Harrow’s strength in cricket in its schools and clubs and in gymnastics at the Harrow Gymnastics Club was reflected in the borough winning these two events in the boys’ category. 

With the improved facilities in West London and issues of travel distances to Crystal Palace particularly for the disabled participants, there may be a case for West London hosting some of the LYG disability category events in future. Further issues identified by the West London Sports Development Managers Group include how to improve exit routes to clubs from Year 9 upwards and greater sharing of good practice in raising, selecting, training and organising teams. 

Mini London Youth Games: Held in July each year for primary age children, most of the Boroughs in the West, working closely with their School Sports Partnerships and inter school tournament organisers, enter teams in this major regional event. 

Summer of Sport: This summer was the first ‘Summer of Sport’ promoted by the GLA. Planning for this event started quite late and only a small number of Borough Councils were able to participate. In the North West Sector of London, these were Enfield, Camden and Westminster.  There could well be a role for the Partnership to support this event and the involvement of the six Boroughs from next year. 
Borough Community Sports Events

All the West Borough Councils invest in annual community events with a strong sport and physical activity element at some level.  Several put on large annual borough-wide cultural events that include sports. All put on or support through grants, promotion and/or sports development services smaller sports and physical activity events targeted at specific communities. Most, through the School Sports Partnerships, hold borough-wide Primary School Sports Days. An inter-borough Netball Tournament was held in 2006 funded via the last year of the Active Sports Programme and involved teams from clubs and secondary schools in Hounslow, Ealing, Hillingdon and Hammersmith & Fulham.  Examples of specific community events with a sport and active recreation content run regularly by the borough sports or leisure services in the sub-region include:

· The  ‘Grand Prix’ event for athletes with cerebral palsy at Perivale Track. Active Ealing also put on a number of sports festivals each year for particular communities. The London Progress Table Tennis Club based in the Borough runs an international table tennis event in December each year.

· Harrow Borough runs an Urban Games and an annual cultural festival ‘Under One Sky’ at Harrow Recreation Ground, This event celebrates cultural diversity and involves music and dance in the main while consideration is being given to including some cultural sports demonstrations and events in future years. The Hatch End Association put on a Triathlon annually in the borough.

· Hounslow Council holds an arts and culture based ‘Older People Festival’ in June, a well-supported Borough Primary Schools Sports Day in November and a number of smaller sports events in summer targeted at localised estates and communities. Club events for the community in this borough included two Active Sports Swimming Festivals for 8-10 year olds hosted by The Feltham Swimming Club.

· Hammersmith & Fulham puts on a range of cultural events such as Black History Week and entertainments such as major firework displays and hosting the boat race. Aside from the school holiday programmes and related events organised by the sports development team and the school sports partnership, community sports events in the borough are organised by the sports clubs and organisations based at key venues such as the Linford Christie Stadium (athletics, hockey), Fulham Pools (short course swimming), Fulham FC and park pitches (Fulham Fic and Fulham Deaf FC football events including a girls football festival),  Hurlingham Stadium (rubgy), and the London Thames Fencing Club at St Paul’s School Fencing Salle in Barnes. 
· Brent Council’s annual programme of cultural events is broad. Major events with a sport or physical activity element include the London  ‘Big Dance’ week which this year included a major community dance event at Wembley Arena on 18th July. 2006 was the fourth year of the week long Brent Respect Festival. This event celebrates cultural diversity and culminates in a free event in Roundwood Park, Harlesden for around 25,000 people including dance, football and basketball and other sports demonstrations. Brent Sports Service also works closely with the major clubs and the sports academy in the Borough in supporting smaller sport-specific and inter-school events.

· Hillingdon Council’s Sports Development Team organises a number of sports events. 2005, was the first year of a Kick Racism Out of Football festival attracting 200 children and young people with coaching from a range of football providers in the borough. Two events were run in 2006. To mark the official opening of the new Hillingdon Athletics Stadium in Uxbridge an inter-school athletics competition was held for 15 schools. Over 200 primary and secondary aged children competed and had the opportunity to meet the Queen who presented the winning primary relay team with their medals. A West London Disability Athletics Event is held annually for young people across west London with mild or severe learning disabilities at Hillingdon Stadium. 110 young people attended the 2006 event representing seven schools. In March 2006 Sports Development held their first Primary Sports Taster Day at Brunel University. The event attracted over 200 children aged 8-11 to participate in sports challenges and receive coaching in a wide range of sports. Local sports clubs were invited to the event and assisted in the delivery. 
Talent identification and support

Talent identification and support is an area of growing focus and resources stimulated, in part, by the Olympic & Paralympic Games coming to London in 2012. While UK Sport and the national governing bodies of sport take the lead in this area, there is growing emphasis on identifying talent at a younger age through schools, grass roots clubs and the work of the Youth Sport Trust School Sports Partnerships and the borough sports development teams. 

World Class Programme

At September 2006, the UK Sport World Class programme was providing funding support for 127 athletes living in London or whom 29 (23% of the total) lived in the West London sub-region and identified as candidates for funding support under the programme by their clubs and national governing bodies and by their performances at events.

Talented Athlete Scholarship Scheme (TASS)

Additional support to talent athletes is available via DCMS under the Talented Athlete Scholarship Scheme. TASS was created to help talented athletes aged between 16 and 25 to fulfil their sporting potential by maintaining a balance between academic life and employment whilst training and competing as a performance athlete. Brunel University is seeking to become re-established as a TASS accredited institution in the West London Area. There are currently 19 athletes based in the West receiving TASS funding support.

Gifted and Talented

A programme funded by the Department for Education and Science for early identification of and support to gifted and talented pupils from Year 4 upwards in schools. The 2005/06 School Sports Survey found that the SSPs around England are providing extra support with studies and training to 189,000 pupils under the Gifted and Talents programme four times more that in 2003/04. We have no information on the numbers in West London. 

Sporting Champions

‘Sporting Champions’ is an initiative aimed at enthusing more children to take up sport and to develop to their full sporting potential involving visits to school and other community venues and events by existing elite level sporting champions and role models for young people. ProActive West London Partnership has an allocation of three Sporting Champion visits in the current year. Two have been taken up; one by Hounslow, for the Urban Games and Hammersmith & Fulham, for a Girls’ Football Festival.


West London Trust Sport Scholarship Scheme

The West London Sports Trust, based at the Kensington & Chelsea College, is a charity that provides support for talented athletes in financial need. The Trust offers financial support and mentor guidance to ensure young people achieve their sporting and educational goals. The Sports Scholarship Scheme awards full scholarships to individuals competing at national or international level while in education or training. Developmental scholarships are awarded to talented individuals who show potential to be or are already at regional or county level in their sports. The Trust also runs a programme of courses to complement the knowledge and training of athletes, parents and coaches. The beneficiary area of the Trust covers 9 London boroughs in west and north west London including Brent, Ealing, Hammersmith & Fulham and Harrow from the six in the ProActive West partnership. The Trust’s main funder is the John Lyons Charity.  

Workforce and skills

In January 2006, on the back of the successful London 2012 Olympic Games and Paralympic Games bid, the National Board of Sport England agreed a significant investment into Building Capacity and Talent Development to reinforce Sport England’s commitment to provide a ‘community sport’ legacy to the 2012 Games. 

This investment recognised that amongst other areas, the current and future skills of the workforce (paid and unpaid) are critical to ensuring that the sector has a world-class workforce that is fit to deliver the 1% p.a. increase in participation.

Sport England has recently made a large investment into building the infrastructure for sport in England through the Delivery System for Sport setting up County and Sub-Regional Sports Partnerships and promoting the establishment of Community Sports Networks (CSNs). The Delivery System is providing England with a regional, county and local infrastructure, allowing strategic delivery of regional, county and local needs. It is therefore now important that investment is directed locally to ensure that there is capacity in the workforce that is responsive to communities’ needs to develop and deliver sport and active recreation. In order to achieve this aim it is vital to identify current and future skill shortages and gaps and capture key information relating to the sector as a whole such as forecast growth in key occupations e.g. coaches.  
This process has started nationally with the creation of the Sector Skills Agreement, and regionally with the Sector Skills Agreement Regional Action Plans. Whilst these are useful influencing tools, at a sub-regional level there will be considerable variations in terms of workforce and skills priorities for the sector. This shows the importance of gaining the information at a sub-regional level through the creation of Sub-regional Workforce Development Plans and embedding the principles of effective workforce development planning in the business planning process of the sub-regional Sports and Physical Activity Partnerships.

The London Sports Board in conjunction with the London Region of Skills Active (the employer-led Sector Skills Council for Active Leisure and Learning) are committed to the process of supporting the 5 sub-regional Sports & Physical Activity Partnerships in the development (and delivery) of workforce development plans. The development and delivery of a cohesive sub-regional workforce development plan will make a significant contribution to sport capacity locally and across sub-region and therefore will result in a significant contribution to the local economy both directly and indirectly.  It will provide communities with a legacy of skills that has the potential of sustaining growth and development within the sector.

In the absence of a robust credible workforce development plan, the Sports & Physical Activity Partnership will struggle to convince key strategic partners such as Learning and Skills Councils, Regional Development Agencies and the Regional Sports Boards to align their budgets and resources to address, and in some cases invest, in the sector’s workforce needs. It is therefore essential that West Sports & Physical Activity Partnership develops a plan, which clearly highlights and articulates how the sector’s workforce development needs will be addressed to ensure that as part of the Delivery System for Sport, there is a fit for purpose workforce to deliver the 1% p.a. increase.

The Skills Active Regional Development Manager (RDM) will assist, in partnership with Sport England Regional team; to support the London Sports & Physical Activity Partnerships in producing their workforce development plans. The Skills Active RDM will also assist to make the most of the networks the RDM has successfully cultivated with key strategic partners. These networks will include National Governing Bodies (NGBs) who are essential to the process and, in the case of the major NGBs, are producing their own sports-specific workforce development plans. It is critical that the sub-regional plan complement these NGB workforce development plans. 

Volunteers and volunteering

Number and profile of sports volunteers 

Most sports clubs are dependent upon the support of volunteers, either as coaches or in other capacities such as administration. Volunteering is often the starting block for a more formal involvement in sport, including coaching. 

In West sub-region, the interim results of the Active People survey indicate that 3.77% of the population aged 16+ volunteer in active sport and recreation for at least one hour a week – i.e. approaching 42,000 people. This is above the London average of 3.33% but some way below the national average of 4.65%, equating to about 1.8 million regular sports volunteers nationally.  
In terms of less regular coaching, earlier national research in 2002 By The Leisure Industries Research Centre at Sheffield University
 estimated that around 14% of UK adults have volunteered in sport in the past year – which equates to around six million people. This research found that volunteers in sport are more likely to be men and although around three-quarters are aged over 25, the 16 – 24 year old age group are the most likely to be volunteering in a sporting environment. 
Child Protection

Some volunteers working in the voluntary sports sector with under 18s or vulnerable adults are still not registered under the Child Protection procedures. It remains a challenge to encourage more volunteers to seek registration for their own protection as well as that of the young people they work with. The Partnership is seeking to achieve the Child Protection Standard as part of its governance work.

Step into Sport and TopLink

The Youth Sport Trust  ‘Step into Sport’ programme, funded by DCMS, aims to attract more volunteers of school age and over (14-19) into sports leadership providing them with training towards Community Sport Leader and Junior Sports Leaders Awards and other support through the School Sports Partnerships. Across the London region at September 2006 there were 690 young volunteers registered under the ‘Step into Sport’ scheme. 146 (21%) of these volunteers are based with SSPs in the West London sub-region, These are in Brent (38), Ealing (26) and Hillingdon (14). The SSPs in Hammersmith and Fulham, Hounslow and Hillingdon have yet to attract volunteers under this initiative. TopLink is a related scheme aimed at encouraging secondary school students to organise and run festivals of sport and dance for partner primary or special school pupils. 

Across the eight West SSP’s included in the 2005/06 School Sport Survey, the average percentage of the pupils group actively involved in sports volunteering and leadership during the academic year was 5.5% ranging from just 2% of the group in the Hammersmith & Fulham SSP to 10% in the Capital City Academy SSP in Brent. 

Running Sport Courses

In addition to volunteer training through the Step into Sport programme based around the School Sports Partnerships, Sport England ‘Running Sport’ courses for volunteers in sports clubs have been running for a number of years via the National Governing Bodies of Sport. Rugby, badminton and rowing are just three governing bodies that have put on Running Sport Courses for volunteers at clubs in West London. Partnering with the Football Foundation, the Partnership Services Team at South Bank University have recently put on funding raising workshops for football clubs in London and Middlesex.
Millennium Volunteers (MV)

Millennium Volunteers (MVs) are young people aged 16-24 who give up their free time to help their local communities for example coaching a school football team. The MV scheme includes training and a certification and award scheme to recognise sustained volunteering effort. In the West sub region The London Youth MV Project offers accredited volunteer work in sport, youth work and a wide range of other fields in 13 London boroughs including Hillingdon, Hounslow, Harrow and Ealing. Alperton Community School in Brent co-ordinates a borough-wide MV project including sports volunteering opportunities. Hammersmith & Fulham VDA runs a MV project from King Street. 

Corporate Social Responsibility

A good practice example in the West is a pilot project being developed by Active Ealing with a major employer in the Borough involving employees working as sports volunteers in the local community.

FA Volunteer Workforce Programme

The FA run a volunteer workforce programme through its county network which provides volunteer information packs and a process for certification and awards to provide volunteers with recognition. In the West, the Middlesex FA operate this programme to clubs in Harrow, Hillingdon and Brent. 

Coaches and coaching

Numbers and profile of coaches
Information on the number and profile of coaches working in London and its sub-regions is limited. A national study in 2004 by Mori for Sports Coach UK drew the following conclusions: 

· 140,000 individuals state they are actively coaching in London (approx. 40% of these coaches are qualified). 
· London residents are generally less happy with the quality of coaching provision they receive than people living in other parts of the UK. 

· London is well served in terms of the total number of coaches, but has poor provision of local authority coaches and school coaches– perhaps a reflection of London coaches comprising a higher than average proportion of private sector staff.  In particular:

· The number of local authority coaches per head of the population appears to be lower than average in London - 2,400 coaches are active for Local Authorities – 1,700 paid & 500 unpaid (3 per 1,000 pop compared to 8 across the UK as a whole)
· The ratio of school sport coaches to pupils in London is significantly below the national average (43 per 1,000 pupils compared to 56 for the UK)

· Only half (51%) of school teachers in London believe hat they are providing a ‘good’ standard of coaching within their school. 19% of school teachers rate the standard of coaching provided in their school as ‘poor’
· Women, Black and Ethnic Minorities and disabled people are under represented at all levels
While the home country Sports Councils and most governing bodies of sport do have some data on the numbers of coaches operating, the available information usually consists of the details of coaches who have registered to attend either coaching workshops, or coach education programmes organised by their respective organisations. It does not, therefore, include details of coaches not attending relevant courses, or those coaching who are not formally qualified. While some governing bodies collect information on coaches currently operating within their sport, there exists no standard format for this process and no central point where this information is collected across the range of sports.
There have been attempts in London to develop a strategic focus for capacity building and investment into coaches and coaching. A second research reports by Mori carried out in March 2005 on behalf of the London Active Partnership, Sport England and Sports Coach UK looked at the supply and demand for sports coaches in London and helped inform the roll-out of the Community Sports Coach Scheme. Also, the London Coach Management & Development Group developed a ‘London Coaching Strategy’ in 2005 although this has not been implemented and is likely to be replaced by a London Regional Action Plan as one of a set of regional plans linked to a new UK Plan for Coaching which is at final draft stage (see section 3). 

In the absence of a regional planning infrastructure, investment and development of coaches and coaching in London has happened until now  on an ad-hoc basis with a lack of strategic direction. Indeed, the conclusion of the Mori study into coaching in London was: 

“Several factors hinder effective provision of coaching in London.  For providers, a lack of information will impact on the ability to match suitable coaches with vacancies, and a lack of funding will compound this.  Looking from another perspective, the data seems to imply that coaches may find the nature of many vacancies unsuitable (i.e. unpaid, inconvenient hours), which could be hindering the placement of coaches in vacancies for which they are otherwise suitably qualified.  Certainly a mismatch of information between providers and coaches will hinder progress” 

The study also found a high number of vacancies for coaching posts in London – over 800 at the end of 2005. 

Community Sports Coach Scheme

Within this context, there is general agreement that the Community Sports Coaches Scheme bringing significant new funding, is having a major positive impact. At September 2006 there were 21 full and part time Community Sports Coaches (CSCs) funded via Sport England with a specific remit for coaching within the sub-region. By the end of 2006 this is programmed to increase to 33 (17 full time and 16 part time) covering athletics, gymnastics, rugby union, basketball, netball, tennis, table tennis, rowing, kayaking as well as dance and multi-sports. The biggest concentration of CSCs in the West is based at the Brentford Community Sports Trust. 

In addition, the sub-region is also served by CSCs based in other sub-regions but with a geographical remit that includes at least one on the six Boroughs in the West London sub-region. Currently, there are a further 63 coaches that fall into this category increasing the range of sports where community coach support is available to at least part of the sub-region to include rugby league and cricket. 

To date, just one CSC is based with the London Sports Federation for Disabled Sportspeople. This coach has a pan-London remit for community coaching of goalball. 

Again, by December 2006 the total number of CSCs with responsibilities across more than one sub-region is programmed to increase significantly. Across London as a whole, there will be 425 CSCs by December 2006 representing a total investment of £21 million.

Club & Coach and Managing & Developing Coaches Workshops

Other coaching programmes operating within London under the direction of Sports Coach UK London include Club and Coach Workshops and Managing & Developing Coaches Workshops delivered by the South Bank University Partnership Development Team. 
Building Talent & Capacity

Further significant funding will be invested into coaches and coaching through the  ‘Building Capacity and Talent’ programme funded via Sport England and the NGBs, via the Learning and Skills Council and specific European Social Fund funding initiatives e.g. ‘Women into Coaching’. ProActive West will have a role in coordinating bids and liaising with these agencies to ensure maximum benefit is gained from these opportunities in the West. 

2012 Olympics & Paralympics

A further opportunity for investment of particular relevance is the London Olympics and Paralympics ‘Skills 2012’ initiative. This initiative recognises that coaches and coaching will impact on most if not all the priority areas and particularly sub-objective 4.5 i.e. to Implement viable legacy use for Olympic sports facilities in London.

There is also potential for corporate investment in coaches and coaching in London, West London with its large number of major employers is well placed in this regard. 
Quality and accreditation

The schemes

In the last ten years or so, a wide range of quality assurance systems and accreditation schemes has been designed to suit the needs of different types of sports and active recreation facilities and providers. These are in addition to broader organisation-based schemes and standards, notably Investors in People and the Equalities Standards framework, although the latter also has a sports-specific element.

The sport-specific quality schemes are supported and promoted by Sport England, relevant professional institutes and a number of the major sports governing bodies. Relevant schemes include:

· Quest – for Leisure centres

· Quest Sports Development – for sports development services 

· Green Flag – for sports pitches 

· Sporrtsmark/Activemark, Healthy School Standard 

· Clubmark – for sports Clubs

· FA  Charter Club –for football clubs with school links etc

· Aquamark – ASA for swimming clubs/venues

· ASA Swim 21 – for swimming teaching programmes

· RFU community and  ‘Seal of Approval’ clubs – for rugby union clubs 

· ARA community club – for rowing clubs with school links etc (e.g. Oarsome)

· The Equalities Framework for Sport – for all sports organisations

· Child Protection Framework for Sport – for all sports organisations

· Towards an Excellent Service (TAES) – for CSPs and NGBs. (ProActive West Partnership is working to this scheme with a target for year 1 to achieve a ‘fair’ rating by April 2007.)

Clubs

The London Region has very few Clubmark accredited clubs in comparison with the other eight Sport England Regions. 

The West sub-region has just thirteen clubs that have achieved Clubmark accreditation in the past three years, three in swimming and in badminton, two each in gymnastics and table tennis and one each in athletics, basketball and cricket.

The relatively low numbers of clubs involved in Clubmark in the Region and the sub-region reflects the weakness of the club sector identified as apriority for action in the strategies of several of the West London Borough Councils.

The sub-region has a number of clubs with NGB or other accreditations – e.g. Feltham and Action swimming clubs are just two recently achieving ASA Swim 21, Heathrow Gym Club is accredited by the BOA as a training facility, Headstone Manor Youth Football Club in Hayes (Hillingdon) has recently received an award as best FA Charter Standard Club in the country. 

Audit Commission Comprehensive Performance Assessment (CPA)

In leisure centre management the principles of quality assurance are now widely accepted and have become the norm. The introduction by the Audit Commission of the CPA performance indicators for sport and recreation and the emphasis these place on access to quality-accredited facilities, is likely to have a significant impact in the next few years. The benefits should be seen in the number of sports and leisure centres seeking accreditation under the Quest scheme and the number of parks services seeking Green Flag accreditation for their sports pitches.

Currently, Hammersmith & Fulham and Hillingdon do not have any quality accredited facilities, Harrrow one (the Harrow Leisure Centre), Hounslow two (one sports centre and one park with sports pitches), Brent four (two sports centres and two parks with sports pitches) and Ealing five (all its sports and leisure centres). 

Sports Development Services

A growing trend in sports development services is the formation of companies in the private and the not-for-profit sectors working alongside and sometimes on behalf of local authority sports and recreation services in the delivery of holiday sports programmes and sports development programmes. Accreditation through Quest Sports Development or sports governing body alternatives should be encouraged to safeguard standards. Quest accreditation was identified as an issue for the future by the West London Sports Development Managers at its September 2006 meeting. Currently none hold this relatively new accreditation. 

Monitoring and evaluation

Alongside the growth in the quality assurance aspect of performance management in sport, there is also increasing attention given to monitoring and evaluation.  At the borough level, the newly agreed sports and leisure performance measures under the Audit Commission’s Comprehensive Monitoring and evaluation are the main regime linked to Quest, Green Flag (Pitches), and the Sport England National Benchmarking Service (NBS) for sports and leisure centres and their effectiveness in serving their catchment populations. 

These are supported by the Boroughs’ provisions for monitoring and evaluation by partner leisure management and parks contractors and by grant aided sports organisations. 

Other M&E regimes include club surveys run by a number of the larger sports governing bodies, a web-based system for monitoring and evaluating the effectiveness of the 220 Active England projects and Community Investment Fund lottery supported projects in London to gather performance data that makes the case for sport and to share examples of good practice and innovation in delivery.

ProActive West London has a role in the sub-region to promote the benefits of effective performance management including collecting simple data to sports organisations and clubs and to provide support as necessary. 

Communication – partnerships and networks

The number of organisations with a remit for sport and physical activity is ever-growing at all levels; local area and borough, sub-regional and London wide. As the number of organisations grows, so too does the need for effective communication between them and the development of forums, networks and groups seeking to work in partnerships in areas of common interest. There are now many partnerships, groups and networks and the interfaces are becoming ever more complex. 

Local area and Borough

At the area and borough levels the community networks, forums and cross agency groups with a remit for sports and physical activity include:

· Neighbourhood Forums (e.g. the network across Brent, the Harefield Family Initiative in Hillingdon and many others)

· Area Regeneration Partnerships (e.g Stonebridge, South Kilburn)

· Borough Sports Councils (e.g Harrow Sports Council)
· Borough Sports Forums (e.g. Brent Sports & Physical Activity Forum)

· Area Community Sports Trusts (e.g. Hounslow CIP and Brentford CST)

· Borough Disability Action Groups (e.g. Physical Activities Club in Ealing –PACE, Brent Association for Disabled People, Harrow Association for Disabled People)

· Borough Youth Offending Teams 

· Borough Community Safety Partnerships (e.g. Ealing CSP and Positive Futures)

· Children Services Neighbourhood Forums

· The Borough Primary Care Trusts (e.g. Healthy Living Centre/’LIFT’ projects, partnership physical activity projects such as Healthy Walks)

· Pensioners Consultative Forums

· Youth Councils and Young People’s Forums

· Ethnic minority groups (e.g. Afro-Caribbean People’s Organisation in Brent, the Zimbabwe Women’s Network-UK based in Isleworth, the Polish and Irish centres in Hammersmith & Fulham, Asian groups in Southall and many others)

· Religious groups

· Connexions Services at Borough level

· National Council for Volunteer Services (NCVS) – Borough CVS groups 

Community Sports Networks (CSNs)

The identification, development and ongoing support of representative local ‘Community Sports Networks’ involving a range of such organisations within each Borough is a key objective of the sub-regional Partnerships and the Regional London Community Sports Network. This objective relates to Sport England’s core aim to achieve a single system for Sport and Physical Activity. 

The Brentford CST operates as a CSN within its core geographical area of operations in Ealing and Hounslow supported by Active Ealing and Hounslow CiP. 

In Brent the Sports Forum is developing into the CSN role and seeking to re-establish a Brent Sports Council to give sports clubs in the Borough representation on the Sports Forum. 

Harrow and Hillingdon do not have recognisable CSNs in place at present. In both boroughs there are long-established local Sports Councils represented on the London Federation of Sport & Recreation. These organisations distribute small sports grants to clubs and individuals from the Borough Council and disseminate information on other funding sources and good practice information for club administrators. In the case of the Harrow , the Sports Council also takes a leading role in the borough’s involvement in the London Youth Games and similar events. Support to these organisations will be required if they are to develop into effective community sports networks, Alternatively, new networks will need to be established in these boroughs with the Sports Councils representing the interests of sports clubs to the CSN as proposed in Brent. 

Sub-Regional

At sub-regional level, the key partnership organisations and groups in addition to the West Sport & Physical Activity Partnership include:

· West London Alliance (WLA)

· West London Business (WLB)

· West London Leisure Officers Group (WLLOG)

· West London Sports Development Forum (WLSDF)

· West London Equalities & Community Cohesion Officers Group

· West London Community Network (CVS groups etc)

· West London Swimming Development Group (WLSDG)

Pan London

A number of these sub-regional groups are replicated across the 5 sub-regions and link to a London regional group – e.g. WLSDF to The Association of Sports Development in London (ASDiL). Other pan London groups with a particular remit for sport and/or physical activity include:

· GLA Sport in London Group – stakeholder group working with Sport England on developing the Delivery Plan for objective 4.5 of London 2012 (ie. to maximise an increase in sports participation by Londoners)

· London Sports Forum for Disabled People – now employing sub-regional development officers with funding support from ‘Active England’ (Sport England/Big Lottery joint funding programme)

· London South Bank University Academy of Physical Activity, Sport & Wellbeing Partnership Services Team – funded by Sport England to support coach education across London

· The London Public Health Group (within the London Strategic Health Authority)

· London Community Sports Network – providing support to local sports organisations in the voluntary sector 

· London 2012 Coordination Working Group – developing the legacy plans

· London Parks Forum

· London Funders Group

· London Federation of Sport and Recreation – representing the voluntary sports club sector

· Greater London Volunteering Group

· Pan London Equality Group 
· London Coach Management and Development Group 
· London Workforce Development Task Group 

· London National Governing Bodies Forum

· The London Fitness Network – nine not-for-profit organisations managing public leisure centres across the capital including CiP (Hounslow) and GLL (Ealing)

A number of these groups have - or are in the process of developing - strategies and action plans for their own core area of interest (see Section 4). A key challenge for the ProActive West London Sport & Physical Activity Partnership is to ensure that it is fully engaged with these groups and that the interests of people in West London are fully represented in these plans. At the same time, it is also a priority to ensure these groups accept the vision for the Sub Regional Partnerships, help to determine their strategic priorities and targets and agree what actions they can each take towards their achievement. 

Expenditure and Investment

While the CPA Culture Block Sports Performance Indicators and the Local Area Agreement framework are positive developments in helping to mainstream local authority funding for sports and active recreation services, these services remain non-statutory. As such, when local authority budgets are tight, the sports and leisure services budgets always remain vulnerable to cuts. Several of the six boroughs have seen a reduction in the size of their sports development teams in recent years with Brent Council the notable exception.  Brent is recruiting 1.5 full time equivalent new posts to work on Diversionary Activities and Activities for Disabled Young People. However, in recognition of the uncertainty of funding for these new posts beyond the current budget cycle, the posts are advertised on three year fixed term contracts.

While this funding uncertainty remains, in most local authorities there appears to be a growing acceptance of the contribution and value of sports and leisure services across the priority agendas of improved public health, community safety and education standards. The challenge is to ensure that the funding for sport and physical activity is mainstreamed as integral to the effective delivery of these services as a result of this more widespread recognition of the value of sport.

A key role of ProActive West London Sports & Physical Activity Partnership is to advocate the case for mainstream funding for sports and active recreation services by the six borough councils using resources such as the series of documents published by Sport England in 2005 entitled ‘Sport Playing its Part’.

Current investment and funding programmes that are already bringing benefits to the sports and physical activity sector in the West, complementing the local authorities sports and leisure service budgets and which ProActive West London has a role in seeking to maximise include: 

· Sport England funding to implement the delivery system - £250,000 confirmed for 2007/08 for ProActive West London
· Sport England London Community Investment Fund (CIF) allocation and Exchequer funding for information around issues that impact on London’s diverse population (recent CIF supported projects in West are:  a new MUGA with Stonebridge HAT and a multi-sport programme with Fortunegate Housing (Brent); a Community Sports Development Officer post with Brunel University) 
· NGB funding via Sport England for Whole Sport Plan delivery
· Big Lottery/Sport England Active England, Greenspaces, Awards for All Funds
· Private Finance Initiative – 3 Academys, Willesden Sports Centre, Brentside School (Ealing) and potential for future BSF projects 

· New Deal for Communities – South Kilburn, North Fulham

· European Social Fund – Women into Coaching
· Public Health funding for Health Living Centre projects and some exercise programmes, although issues around budget cuts e.g. Ealing ERS

· DCMS and other Government Departmental funding e.g. SSPs, PESSCL, Community Sports Coaches, Positive Futures, Millennium Volunteers

· Further Education Funding Council – Brunel developments

· FA/Football Foundation and private sponsorship eg. Barclays Spaces for Sport (e.g. recently funded a MUGA at the Southville Centre, Hounslow) 

· Charitable funding – e.g. Groundwork Trust (supporting a community sports programme at Southville Centre MUGA and many other projects), West London Sports Trust (supporting a bid to LDA to establish a NEET Group in the West), John Lyons, The Prince’s Trust, The London Marathon Trust (part funded a new skatepark in Bedfont) and many others

· Private sector – Wembley, health and fitness clubs and the extension of the Inclusive Fitness Initiative in the private sector, Company Sports & Social Clubs, Sportsmatch sponsorship

New funding opportunities that ProActive West London has a key role in seeking to maximise for the benefit of communities in the sub-region include:

· Corporate Social Responsibility initiatives related to the new National Sports Foundation  - e.g extension of current pilot work in Ealing

· LDA and Learning Skills Council funding for workforce development initiatives – e.g. current application by ProActive West London and West London Trust for funding to establish a Not in Employment Education or Training (NEET) Group in West London

· New Big Lottery funding programmes – e.g. Awards for All; Health & Wellbeing Fund applications  - e.g. with Sporting Equals and the Inclusive Fitness Initiative

· 2012 legacy in the West – working closely with the West London Partnership and the West London Alliance to maximise the benefits in the West from sub objective 4.5 of the strategy for the 2012 Olympic & Paralympic Games 

· Building Capacity and Talent funding via Sport England and the NGBs

· Everyday Swim funding – ASA via West London Swimming Development Group

· Futurebuilders - Government Funding aimed at improving public service delivery through long-term investment in the voluntary and community sector
3
Communities and their Participation 

This section of the audit gives an overview of existing available data on participation in sport and recreation overall and within particular communities in the sub-region – i.e. the current demand  - and explores the drivers of change likely to be of most relevance to the Partnership in developing its strategy over the next ten years. 
Participation in Sport and Active Recreation in the Sub Region

General Household Survey

Before this year and the Active People survey of 1,000 residents in each Borough, the prime data source for participation in sport and active recreation was the General Household Survey GHS). In 2002 the GHS collected information on sports participation from just under 15,000 people aged 16 living in private households nationally. In 2002, three quarter of adults (75%) had taken part in a sport, game or physical activity in the twelve months before interview and 59% of adults had done so in the previous four weeks. When people who had only been walking were excluded, the participation rates decreased to 66% and 43% respectively. Alarmingly, overall participation in the last four weeks (including walking) decreased between 1996 (65%) and 2002 (59%).

Based on participation in the last twelve months, walking (46%) was the most popular sports activity followed by swimming (35%), keep fit/yoga including aerobics and dance exercise (22%), cycling (19%) and cue sports (snooker, pool etc) (17%). 

At a regional level, perhaps unsurprisingly, walking rates are much lower in London (28% in the last four weeks) compared to the national rate (35%). When walking is excluded, sports and physical activity rates in London using the four-week reference period are slightly above the national average (44% compared to 43%).

Men were more likely than women to have participated in at least one sport, game or activity while 40% of men had taken part in some form of organised competition in the last year compared to just 14% of women.

The GHS found a clear association between age, disability and socio-economic status and participation rates in sports, games and physical activities in the four-week reference period. Nationally, the GHS results for 2002 showed lower participation rates in all the non-white ethnic groups although the gap is not as great in London as it is in the other regions. More detailed research commissioned by Sport England to inform its equalities strategy has confirmed the GHS findings.  For example, the Sport England equalities and sport research
 indicates that, nationwide, women’s participation rates are 14% below those of men; black and ethnic minorities’ participation rates are 6% below those of the national average; and 38% of people with a disability participate in sport compared with 59% of non-disabled adults.

Active People Survey

The introduction of the ‘Active People’ Survey this year will provide more detailed data on the scale and profile of participation for the sub-region by borough, by age, gender, ethnic group, sport and by socio-economic status using Super Output Areas. 

The interim (6 month) results based on the first 500 interviews in each borough provide data on overall participation rates only. The results show just under one fifth (19.94%) of adults in London participate in at least 30 minutes moderate intensity sport and active recreation (including recreational walking) on 3 or more days a week. Across the six West London Boroughs the result ranges from a little over 16% in Harrow up to 22.6% in Hammersmith & Fulham. The sub-regional average is 20.16% a little above the rate for London as a whole. (See Appendix I). 

Set against the above data on current participation rates and trends, is the Government’s ‘Game Plan’ target of 70% of the population to be reasonably active (defined as 5 x 30 mins per week) by 2020 and for sport and active recreation to contribute 3 x 30 mins of this target with other physical activity contributing the remainder.

In this context, the London Regional Sports Board in its strategic plan – ‘The London Plan for Sport - has adopted an average increase of 1% per annum to 2016 as a more realistic target alongside increasing participation by all under-represented groups. 

In the West sub-region, the London Plan for Sport target translates as an overall target to increase rates of adult participation from 20% currently to 30% by 2016. Specific targets for increasing participation by under-represented groups will need to be agreed by the Partnership once the full results of the survey are available from December 2006. 

The Diverse West London Communities and Drivers of Change

Population

The target to increase adult participation across the sub-region by 10% by 2016 needs also to be considered in the context of trends in the size and profile of West London’s resident population. 

West London occupies a critical position in the overall structure of London. It is part of a very strong East/West axis. West London, in common with all other parts of London, will experience long-term growth in population, homes and jobs. The most recent demographic projections (DMAG 2005/40 GLA 2005) which incorporate the findings of the 2004 London Housing Capacity Study project that the West London population will increase to just over 1.5 million people by 2016, an increase of 6% or 5,750 a year with the highest rate of population growth in the Boroughs of Brent and Ealing. The real target for the sub-region needs therefore to increase participation by more than 1% per annum.

In common with the other sub-regions, the West has a younger population than the national average with higher proportions of children and young adults of working age and lower than average proportions of people over retirement age. 

Over the next 10-15 years, most of the sub-region will see significant increases in the younger (0-17) age group (overall +18% by 2021) and a decrease in older people over retirement age (down 4% across the sub-region) by 2021. In January 2005 there were 231,460 pupils in West London in 568 schools in West London. The number of 5-15 year olds is projected to increase by 9,575 by 2026.

The population of the sub-region is ethnically diverse: 38% are in black and ethnic minority communities, compared with the London average of 30%. Southall Broadway, at 88%, has the highest percentage of black and ethnic minority residents in London. 

Indeed, one of the sub-region’s assets is the diversity of its communities. There are concentrations of ethnic communities in particular areas, for example: 

· The Irish community in Dollis Hill and Kilburn

· The Black Caribbean community in Harlesden, College Oak and Old Oak

· Black African in Stonebridge, Wormholt and White City

· Indian communities in Wembley Central, Kenton East and Heston East 

· South Asian communities in Southall Broadway and Heston Central

· Polish community in Hammersmith and Ealing

· Japanese community in Ealing centred around the Japanese School

The population is also highly mobile in some parts of the sub-region, with significant numbers of refugees and asylum seekers. It is expected that these patterns will change over time, not least in response to new housing opportunities, and that, overall, the proportion of non-white communities in the overall population will continue to increase.

The proportion of the population in the sub-region defined as ‘deprived’ on the basis of the 2004 index of multiple deprivation (IMD) is 12.2% compared to 27.2% across the region as a whole. At Borough level there are very significant differences with small populations of deprived people in Harrow and Hillingdon (around 3,000 and 6,000 people respectively) and large deprived populations in Brent and Ealing (around 50,000 people in each) and in Hammersmith & Fulham (about 40,000 people). Hounslow has around 23,000 people defined as deprived.

The economy

West London’s economy is expanding with Heathrow-related activities the key drivers of change. There is also a strong financial and business service base, (the main source of growth in London as a whole), and distinct clusters of IT, ‘creative’, pharmaceutical, logistics and some manufacturing activities as well as others providing more local services. Projections for the London Plan suggested the sub-regional economy might create 86,000 net new jobs by 2016 – a very significant addition to an already densely developed area. Of the six West London Boroughs, Ealing and Hammersmith & Fulham are mapped as ‘Strategic Employment Areas’ in the London Spatial Strategy.
Evidence from the Annual Business Inquiry shows that in West London 99% of workplaces have less than 200 employees and account for 64% of employment. Those with 10 or less employees account for 87% of workplaces and 20% of employment.

Fifteen per cent of London’s visitor accommodation is in West London, and the

sub-region has seen a 50% increase 1991-2004 (5,600 rooms), compared to 6,500 in East London and 10,500 in Central London. Development has bee driven by business and leisure visitors, particularly by Heathrow airport while growth has also occurred in the Wembley area. West London had 2,200 hotel bedrooms in the development pipeline at March 2006, and at present development trends it is estimated that the sub-region will accommodate about 5,200 extra rooms by 2016.
Health and trends 

Nationally, figures from the Health Survey for England 2003 indicate that obesity is a problem for 22% of males aged over 16 and for 23% of women. Of greater concern still, 17% of boys and 16% of girls are considered obese based on their body mass index (BMI) score.

The trend is equally alarming. A Department of Health report – ‘Forecast for Obesity to 2010’ – has concluded that the proportions of obese boys will increase from 17% to 19% and girls from 16% to 22%. 

Within the West sub-region current adult obesity figures are lower than the national average at just over 19% with the lowest rates in Hammersmith & Fulham (15.7%) and the highest in Hillingdon (21%). 

The CPA measure of the number of residents who feel themselves to be in poor health is a further driver for change where physical activity and sport has a key role. Currently, the proportion of the adult population in the sub-region who consider themselves to be in poor health is 8% a little lower than the London average of 8.4%.

At Borough level the results range from 6.3% in Harrow (also the Borough with the lowest ‘deprived’ population) up to 9% and 8.9% in Hammersmith & Fulham and Brent respectively (the two West London borough with the highest proportions of deprived people in their populations). 
Across the sub-region a number of Exercise Referral Schemes, Healthy Walking Programmes and Healthy Living Centres/’LIFT’ projects are in place or in development presenting opportunities for greater promotion of physical activity and links with sports and recreation providers. This work should be facilitated by the recent appointment of a Health & Physical Activity Co-ordinator for West London based at ‘Healthy Hillingdon’ and the appointment to the Board of ProActive West of the Head of Partnerships at the Hammersmith & Fulham PCT, However, in some PCTs funding issues that threaten the future of some services (e.g. the ERS in Ealing). 

Community safety 

The contribution of sport and physical activity as a diversion for some young people from committing crime or anti social behaviour is a key strategic driver for all six West London Boroughs. The aims of this strategy are twofold; first to help towards reducing the number of incidences of youth crime and anti-social behaviour, and second, to improve perceptions of how safe people feel, particularly in those communities where fear of crime is greatest. 

A number of the community activity programmes detailed earlier in this audit have these types of community safety aims as their core rationale – examples include the three Positive Futures projects in the sub-region, StreetGames and a number of the Active England and Active Communities projects in place. Investment of public resources in Borough school holiday activity programmes and summer events like the GLA Summer of Sport are also justified, in part, on the contribution this investment can make to reduce incidences and cost of offending behaviour. Nationally, the Home Office have estimated the cost of ant-social behaviour incidences alone at around £3.4 billion a year. 

Contrary to public perception, recent Home Office Statistics
 show that the majority of detected crime is not attributable to young people. During 2000, 88% of detected crime was, in fact committed by persons over the age of 18. Moreover, adult offenders over the age of 21 were responsible for 81% of such offending. (By comparison, 10% of males have a criminal conviction by the age of 18 and around 30% by the age of 30.)

Also contrary to popular perceptions, youth offending appears to have been falling for some years. The numbers of young people cautioned or sentenced for indictable offences show a gradual, though not uninterrupted, decline over the recent past and the latest figures show a continuation of that trend. Between 1992 and 2000, 10– 17 year olds convicted or cautioned for an indictable offence fell from 143,400 to 113,600: a decline of almost 21%. The pattern for those under 21years is similar, though slightly less marked, falling from 240,600 in 1992 to 196,200 in 2000: a reduction of some 18%
. However, these recorded crime figures are likely to underestimate the actual incidence of crime, as much youth crime and victimisation is unreported.

Analysis of regional data from the Youth Justice Board suggests that rates of offences that result in a disposal are similar in London to England and Wales.

The Government Office for London (GOL) Youth and Crime Unit (YACU) use Metropolitan Police Service (MPS) data to produce regular bulletins about crime and young people in London by Borough, using ‘youths accused per ‘000 youths in the population’ as a proxy for the level of crime. Over the three years April 2001 – March 2004 there was a decreasing trend in youth crime in London, with the rolling 12-month average at the end of 2003/04 approximately one-fifth lower than the rolling 12-month average at the end of 2001/02. In the West sub- region, Hammersmith & Fulham (with 60 youths accused per ‘000) ranked second of all London Boroughs behind Westminster while the three boroughs with the lowest levels of youths-accused in London were the three West London boroughs of Ealing (22), Brent (20) and Harrow (17).

Area Regeneration

The London Spatial Strategy identified the key ‘Opportunity Areas’ for major regeneration in the sub-region as:

· Wembley

· White City

· Park Royal

· Heathrow North and South

At the smaller, neighbourhood level, there are a number of area regeneration projects in the sub-region – for example in North Fulham, Stonebridge, South Kilburn. As with the Wembley regeneration project, sport and recreation is already a key component in the planning of these regeneration projects. 

The appointment to the ProActive West London Board of the Chief Executive of Acton Regeneration Projects in November 2006  should help to promote the contribution of sport and physical activity to neighbourhood regeneration across the sub-region.

4
The Strategy and Policy Environment 

This section of the audit summarises how Sport England London, the Youth Sport Trust, the six Borough Councils and a sample of sports governing bodies and other partner and stakeholder organisations view the overall picture, where they perceive the priority weaknesses and gaps and where they identify opportunities and proposals to address these. 

Sport England London 

Sport England London Region is the strategic lead organisation for sport and active recreation within London, accountable to the London Sports Board (LSB). The LSB currently includes key individuals from health, regeneration, higher education, social inclusion, sport and business. Its aim is to find common ground within these and other agendas and champion the change towards a culture of sport and physical activity in London.

In common with Sport England’s National Framework, the London Plan for Sport & Physical Activity 2004-2008 aims to:

· Increase overall participation rates in the 16+ age groups by an average of 1% per year

· Increase participation by all under-represented groups

· Provide the structures needed for individuals to realise their sporting potential

The London Plan aims to connect sport with a wider policy agenda in London. It seeks to engage stakeholders across a range of sectors to use sport and physical activity as a means of delivering important socio-economic outcomes for London. It recognises specific challenges faced by Londoners and identifies key proposals for change to be adopted by partners across the capital. Increasingly Sport England’s work in London is becoming more closely aligned with that of the Major and the London Assembly. The Governments proposals to devolve additional powers to the GLA include the appointment of the Chair and four of the members of the London Sports Board.

The London Plan is currently undergoing a process of revision to more closely reflect the GLA’s plans for London (including the work of the London 2012 Coordination Working Group in developing the delivery plans for the London 2012 Legacy- see below) and the emerging sub-regional needs and priorities being established through this process of research and consultation towards the 5 sub-regional Frameworks. 

A revised London Plan for Sport & Physical Activity 2007-2012 is due to be completed in April 2007 and an Investment Strategy in June 2007 determining the allocation of the Regional Sports Board’s remaining budget of £22.3 million for the two year period to 2009. 

London 2012 Coordination Working Group
The Olympic Board is the body responsible for driving and co-ordinating the overall programme for delivery of the 2012 Games and their wider benefits for London and the UK. The Mayor with the DCMS, the BOA and LOCOG / ODA is classed as a Lead Stakeholder and shares the responsibility for delivering a number of the sub objectives including:

4.5: Maximise increase in London participation at community and grass roots level in all sport and across all groups (owned by the GLA)
4.7: Implement viable legacy use for Olympic sports facilities in London (shared lead with LDA)
An engagement and consultation event was held on 17th July 06 and draft delivery plans for 4.5 and 4.7 completed at end of July 06 which is now out for consultation through a range of partners, agencies and networks. Final Delivery Plans are due to be published in December 2006.

The ProActive West London Framework considers and reflects the objectives and actions proposed by the Coordinating Group within these draft plans.

Youth Sport Trust

Each of the School Sport Partnerships established by the Youth Sport Trust share the following core aim: 

· To increase participation in high quality physical education (with a current target for 85% of pupils aged 5-16 to receive at least 2 hrs high quality PE and school sport a week within and beyond the curriculum by 2008)

Other common aims of the school sports partnerships are:

· Increasing participation in high quality out of school hours learning

· Increasing participation in high quality informal physical activity

· Increasing participation in high quality competition and performance

· Improving attitude, behaviour and attendance in PE, sport and whole school

· Increasing attainment and achievement in and through PE, OHSL and sport

· Increasing participation in community based sport and improved quality of community life

Interview notes pending on YST priorities and views on role of sub-regional partnerships 

London Forum of National Governing Bodies of Sport

In June this year Vaga Associates were commissioned by Sport England to undertake a project with NGBs in London aimed at building effective Regional And Sub-Regional working relationships with 32 National Governing Bodies Of Sport And selected Paralympic sports. The project involved:

· 24 one to one meetings with NGBs

· Support and input from a Sub Regional Partnership Director

· Presentations of findings and strategic discussion regarding partnership working completed (involving NGBs, 5 Sub Regional Partnerships and Sport England)

The key findings of this research project were:

· NGB priorities are clearly focussed around developing quality clubs, and appropriately skilled coaches and volunteers. 

· Facility access and development is a major concern for NGBs in London. 

· Clarification is required by NGBs on the roles and responsibilities of both Sport England London Region and the Sub Regional Partnerships

· Effective Partnerships and networks between NGBs and key partners will be needed to ensure achievement of outcomes, particularly where resources and capacity are limited

· London specific NGB plans vary in terms of:  quality; the extent to which they identify geographical priority areas and partners to work with; approaches to talent development (athlete/player pathways);  and in setting targets and KPIs. 

· The London 2012 opportunity excites all the representatives consulted. 

Four priority areas were identified by the NGBs consulted for Sport England London to take into consideration in revising the London Regional Plan for Sport and Physical Activity and for the 5 sub regional Partnerships to consider in developing their Framework documents. 

1. Provide leadership and clarity (pan-London) to NGBs in order to impact Whole Sport / One Stop Plan implementation in London. 

2. Provide appropriate resource to increase participation and support NGB Club, Coach, and Volunteer Development in London.

3. Recognising and embracing the difference in skills, capacity and resources across NGBs in London and take steps to address inequalities.

4. Support innovative and non-traditional approaches by NGBs (pan-London and Sub Regional level) to deliver outcomes of plans in London. 
Following consideration of this report, Sport England London at a meeting of the London NGB Forum in September this year proposes to support NGBs in London in the following key ways: 

· Clarifying its role and priorities – via the revised London Plan

· Providing advocacy support ‘opening doors’ for NGBs to other agencies and funders

· Providing funding via Whole Sport /One Stop plans etc

· Providing/facilitating access to facilities 

· Support with training and education

· Support to London NGB Forum to ensure progress is driven and consistency

· Support to individual NGBs with 1 to 1 meetings– e.g. with funding applications, planning, templates, toolkits and cross sport working.

For their part, the 5 sub-regional sports and physical activity partnerships proposed at the same meeting to support NGBs at the sub-regional level by:

· Providing access to networks in the sub-region, facilitating strategic working

· Providing capacity and resources from within the sub-regional partners

· Providing support toward the provision of facilities where proven priority need

· Providing marketing and communication support to NGB initiatives within the sub-region

NGB Whole Sport / One Stop Plans

The following extracts taken from the current Whole Sport / One Stop Plans of the national governing bodies for swimming, football and athletics serve to illustrate key and common themes within the NGB sector:

Swimming (ASA)

Vision/Key themes:

· Lifelong Participation

· Opportunity for all to enjoy swimming as part of a healthy lifestyle

· Opportunity for everyone to achieve his or her personal goals

Common strategic areas of delivery by County Swimming Associations:

· Provision of resource materials to local authorities, enabling them to offer opportunities for people of all ages to participate in meaningful, programmed, swimming activities throughout all stages of their life.

· The establishment of links between schools and swimming clubs to encourage young people to participate in the sport in a programmed and structured way through membership of an affiliated club.

· The provision of an accredited club programme and an accredited pool operators’ structure, ensuring that participants can access a consistent standard of swimming and that there are clubs catering for the needs of people of all ages who wish to participate in the sport – purely for fitness, or to remain in the sport for fitness and health reasons.

· The provision of a structured competition and training programme for swimmers aged over 25 years, providing local and national competition opportunities.

· The implementation of a structured fitness programme which can be followed by anyone of any age and ability, in swimming clubs, private leisure clubs, local authority venues, and schemes etc.

· The provision of an education, training and CPD programme for coaches focused on the provision of swimming as part of a healthy lifestyle programme. The appointment of trained coaches, by local authorities and private health schemes, working in partnership, is seen as central to the delivery and success of these programmes.

· The implementation of a strategy which, using the sport of swimming as a tool, enables medical schemes, fitness centres, Primary Care Trusts and other such agencies to provide healthy lifestyle programmes.

ASA London Region and Sport England London have produced a draft regional strategy for swimming development in London to 2015. The Draft London Strategy for Swimming has goals of –

· Increasing participation

· Improving performance 

· Providing opportunities for all Londoners to acquire enhanced health and educational, social and economic benefits through swimming

The draft will be reviewed in December 2006 in light of the full results of the first Active People Survey (particularly with regard to participation in swimming by under-represented groups), and further focus group consultations with BAME and disability groups and on schools swimming. 

Football (FA) 

Vision/Key themes:

· To use the power of football to build a better future

· To lead the successful development of football in England by working in partnership with key agencies to provide quality footballing opportunities for all.

· To increase the participation, quality and enjoyment of football through...

Common strategic areas of delivery by County Football Associations:

· Football for life – providing everyone with a clear lifelong journey in the participation of football

· Opportunities for all – everybody having the opportunity to participate in football

· Football in Education – providing children with a quality introduction to football

· Club Development - having the best football club structures in the world providing high quality coaching and development opportunities for all

Middlesex County FA’s geographical boundaries take in the whole of the West sub-region. The County FA has a County Development Plan and team of development managers and officers including a refereeing development post. 

Athletics (UKAthletics)

Vision/Key Themes:

· A broad base of participation regardless of age, background or level 

· Every athlete to have an identifiable pathway to fulfil their ambitions and potential

· At the elite level the UK will be regarded as the leading European athletics nation, consistently ranked in the top five in the world

· The environment of the sport will be athlete-centred with a comprehensive network of developmental programmes and progressive competition opportunities. 

Common strategic areas of delivery by the Home Country and County Athletics Associations in their respective development plans are: 

· Increase recruitment: by pro-active efforts to attract more athletes, coaches, officials, administrators, sponsors and supporters to the sport. 

· Retain involvement: by delivering quality services, clear pathways and demonstrating appreciation of those who contribute to the sport. 

· Raise standards: by providing support to make it possible for athletes, whatever their level, to improve their performances and for others who serve the sport to achieve excellence in their fields. 

· Build profile: by being successful at the highest level; communicating to increase the presence of the sport, enhance its image and inspire new interest from the public. 

London is served by a London Athletics Forum created in 2001 with a professional Director and Development Officer. Covering athletics at the West sub-regional level and beyond is the Middlesex County Athletics Association. The MCAA’s work is guided by its latest development plan 2005-2006 which reflects the above themes.

Skills Active 

Skills Active is the Sector Skills Council for Active Leisure and Learning. Sector Skills Councils (25 in total) are employer-led organisations, which together form the Skills for Business Network.

Skills Active is recognised and licensed by Government and is charged with leading the skills and productivity drive within the Sport and Recreation, Health and Fitness, Play work, the Outdoors and Caravan industries – known as the Active Leisure and Learning Sector.

Skills Active’s key tasks are to:

· Influence Government and decision makers 

· Promote the image of the sector to the public 

· Ensure the quality of training and qualifications 

· Help people find the jobs and training they need 

· Help the industry attract and retain the right staff 
· Attract funding to meet employers training needs

Skills Active London

The Skills Active vision for the sector across London is:

“To create a well trained, highly qualified and more employable workforce”.
In August 2006, Skills Active published the draft London Sector Skills Agreement Regional Action Plan 2006-2016. The development of the plan was led by the Skills Active Regional Development Manager (RDM) for London and funded by Sport England. Separate action plans have been developed for the five sub-sectors Skills Active represents:

•
Sport and recreation

•
Health and fitness

•
Play work

•
The outdoors

•
Caravans

The plan is currently out for consultation and a final version will be launched in November. It seeks to achieve the following outcomes: 

· A world-class workforce and business community delivering the best Olympic and Paralympic Games ever, equipped with the skills and knowledge to ensure a world class legacy for sport and recreation in London

· More skilled people ‘on the ground’ delivering sport and physical activity to ever better standards of quality across the communities of the Capital

· Development of a strong regional hub as part of the National Skills Academy and develop innovative practices, which can be shared with the rest of the country

· A greater % of the sector’s workforce achieving a higher % of qualifications as the industry moves towards its goal of professionalisation

· A greater % of training, deemed relevant by our industry, becoming eligible for mainstream funding 

· A valued and recognised sports voluntary workforce with equal opportunities for continued personal development

· A region that leads the way in its response to tackling issues of equity, diversity disadvantage through sport including programmes to engage with young people not in education, employment or training

· A sector whose employment and careers image is hugely positive by 2012 in London and sustained thereafter through an up-to-date network of advice and guidance

· Influential alliances and programmes of work agreed between health, youth, education, voluntary, community and sport agencies to tackle a range of social and economic issues in the region leading to an increase in the quality of life of people in a situation of disadvantage

· Effective employer networks functioning in our sector in London, prioritising and communicating their skills and business support needs so that funding can be better aligned to help the industry

· Effective training provider networks that lead to an increased flexibility in learning provision for our sector, meeting the wide range of personal, technical and key skills needs identified as gaps in our workforce, and 

· Effective active leisure and learning skills stakeholder networks able to provide regional and local policy makers with the data and evidence they need, when and how they want it, to make an impact on decisions about sector investment in all localities.

Regional Skills Academy

The London Regional Skills Academy as part of the proposed national network is at Kingston University. The University will become a regional centre of excellence for training, coaching, leisure management and leadership linked to satellite centres in higher education establishments in each sub-regional partnership. 

London Skills & Employment Board 

A key policy change in London of relevance to the future work of the ProActive London Sub Regional Sport & Physical Activity Partnerships is the Government’s proposals to devolve a number of powers to the Mayor regarding the Learning and Skills agenda in London. The proposals are as follows:

· The Mayor will chair a new, London Skills and Employment Board, in partnership with London’s key business leaders, responsible for improving the skills of Londoners.

· The Mayor, working with the London Skills and Employment Board, will be required to prepare a new Adult Skills Strategy for London.

· There will be one Learning and Skills Council (LSC) for London, which will sit within the national LSC structure and spend its adult skills budget according to the priorities set out in the strategy. 

It is anticipated that this Board’s work will be highly influential on the investment made in skills and training by the London business community, other public sector bodies and the community and voluntary sector. The London RDM considers that Skills Active has benefited from more funding in recent times as a result of achieving a higher profile with the London Development Agency and Learning & Skills Council. 
Short Term Priorities

The RDM for London identifies the following current work priorities within the context of the regional action plan:

· Strategic development of the voluntary workforce in sport and recreation including increasing awareness and understanding of the role of the voluntary sector in sport and the range of skills needed at all levels – e.g coaching management and community leadership skills at one level, coaching, health & safety, first aid at another
· Management and leadership including work on promoting sport and recreation as a career for all and within under-represented groups – e.g current BME career programme, current ‘Women into Coaching and Sports Management’ programme  funded by the European Development Fund

· Mentoring for new recruits

· Influencing FE & HE agendas – e.g. college interest in the sector is strong and continues to grow with demand for jobs although courses offered do not always match the needs and more lecturers with sector experience are needed.

Sub Regional Workforce Development Plans

In the medium term, the RDM with support from Sport England London will work with the 5 sub-regional sports and physical activity partnerships in the development of sub-regional workforce development plans that reflect the needs of each sub-regional community while adopting a consistent overall approach that contributes to the achievement of the outcomes in the London Regional Plan. 

Sports coach UK

Sports coach UK (scUK) is the lead support/technical agency for sport in the UK. The organisation has set up a Coaching Task Force with a remit to consult widely on coaching needs and develop a UK Action Plan for Coaching for the period 2007 – 2016. 

UK Action Plan for Coaching

Launching in November 2006, the draft UK Action Plan for Coaching will set out the vision for the UK sports coaching system by 2016 as:

“A cohesive, ethical and valued coaching system where:

Children, players and athletes are supported by appropriately skilled coaches at all stages of their development in sport

And which is number one in the world by 2016, benchmarked against international best practice”.

The intended outcomes from implementation of the Plan are:

· Enhanced quality and quantity of coaching

· Increased number of qualified coaches leading to;

· Sustained and increased participation in sport

· Improved performances in sport, underpinned by; 

· The establishment of coaching as a profession

The plan identifies five Key Areas and a total of twelve high level actions agreed with partners during the consultation process, namely: 

Key Area 1 - The UK Coaching Model 

Action 1: set out and implement the model – i.e. articulating long term athlete development needs linking to long term coach development needs and deployment opportunities; education, qualifications and continuous professional development; coach support and management. 

Action 2: set out and implement participant development pathways

Action 3: set out and implement coach development pathways

Action 4: set out and implement coaching strategies at national, regional and local levels

Key Area 2 - Front Line Coaching
Action 5: increase the number of coaches coaching – i.e. recruit and retain coaches with the skills to coach at each phase of the player pathway

Action 6: maximise the role of coaching in the Education Sector

Key Area 3 - Support for Coaches
Action 7: establish effective delivery support and education for coaches, tutors, assessors

Action 8: establish a system for identifying, training and supporting high performance coaches

Action 9: campaign to maximise the profile and recognition of coaching

Key Area 4 - Licensing, registration and specialist qualifications
Action 10: set out and implement the steps needed to establish coaching as a valued profession including licensing paid coaches by 2008, lead voluntary coaches by 2010 and registration for other voluntary coaches, assessors etc also by 2010

Action 11: develop specialist qualifications in coaching, for coaching primary age children first

Key Area 5 - Research and Development
Action 12: implement an on-going research and development programme into athlete and coach pathways and coaching interventions.

Sports coach UK London Region

Sports coach UK has a regional structure in line with the Sport England Regions with Area Managers supported by a Regional Coach Development Officer (CDO). The remit of the London Area Manager and CDO, once the UK Plan is finalised, will be work with partners – particularly Sport England London, the Partnership Services Team, the 5 sub-regional partnerships and the NGBs in London – to progress these actions and deliver the plan. 

The London Area Manager advocates the setting up of a London Coaching Task Force to develop a ‘London Action Plan for Coaching’ linked to the UK Plan and focused on delivery/implementation and the roles of key partners. 

The Key Areas within the draft UK Plan that the London Area Manager considers Sports coach UK London Region can make the biggest impact are Key Areas 2 (Front Line Coaching) and 3 (Support for Coaches), from the employment of coaches to providing quality coach education and raising the profile and recognition of coaches working in London. The national body and the NGBs would have the lead roles in respect of the Key Areas and actions relating to the UK Coaching Model and the Licensing and Qualifications. 

These and other possible coaching priorities for a London Action Plan are set out in a Discussion Document ‘Coaching Priorities in London’. This document is included at Appendix G. These possible priorities will need to be considered closely in developing the framework and action plans for the sub-regional Sports & Physical Activity Partnerships. 

As a start, ProActive West London is looking into the feasibility of establishing a West London Sports Coach Group to contribute to the proposed London Coaching Task Force. Another early idea for the Partnership a Regional Coaching Centre in the West, possibly at Brunel University.
NHS London – Primary Care Trust (PCT) Public Health Improvement Plans

NHS London was established on 1st July 2006 as the Strategic Health Authority for London. The authority is responsible for implementing Department of Health strategy and policy in London and overseeing the development of the NHS Plan. The North East London Strategic Health Authority covered nine Boroughs including the six in West London and ceased to exist on 30th June 2006.
Nationally, Government policy for public health is set out in the White Paper ‘Choosing Health – making health choices easier’ published in 2004 and the accompanying action plan ‘Choosing Activity – A Public Health Action Plan (2005)’. Increasing exercise and reducing obesity through exercise and diet are two of the six overarching priorities articulated in this framework for action on public health. 

At the borough level, each Primary Care Trust is charged by the Department of Health to develop local public health plans towards these priorities. 

In the West sub-region each borough PCT has produced its ‘Vision for Health’ with public health improvement plans and targets based on local research into the priority public health needs of the borough communities. These vary in emphasis but all seek to focus available resources for public health improvement on the most deprived neighbourhoods where incidence of poor health is greatest. 

Sub Regional Physical Activity Coordinators

An issue facing most PCTs is how to sustain resources for public preventative health programmes when facing budget shortfalls in other service areas. 

A Physical Activity Coordinator post is planned for each of the 5 London sports and physical activity sub-regions. These posts are funded jointly by Sport England and the Strategic Health Authority but only for one year initially with the possibility of renewal for a further two years if funding allows. It is a strategic role aiming to develop effective partnership work across the sub-region and to enable Local Government and PCTs to meet the challenge of ill health resulting from physical inactivity in all age groups. 

In the West, the Coordinator is in post and hosted by ‘Healthy Hillingdon’. 

London Sports Forum for Disabled People

The London Sports Forum (LSF) for disabled people seeks to address a range of issues and barriers faced by disabled people living in London in accessing opportunities to take part in sport and physical activity. Issues identified by disabled people and the LSF include: 

· Access to existing mainstream sport provision difficult and prohibitive

· Disability specific clubs exist but in a sporadic nature. Some geographical areas of London remain un-served as do also some sports and some impairment

· There is inconsistency in the levels of support given by London’s councils to sport for disabled people 

· There is no central point of information about the facilities that exist in London, how to get there, and how accessible they are 

· Potential elite disabled athletes are being missed – either because teachers are not trained to pick up on their talent, they are deterred by poor facilities and unwelcoming staff, or the support they receive is inadequate 

· There is also a lack of media interest in the sporting achievements of disabled people.

Sport England London and the GLA has co-funded with LSF the preparation of ‘A Sport Action Plan for Disabled People in London’ to be completed by January 2007 and to inform the sub-regional Frameworks of the ProActive London Partnerships. A sub-group of The Sport in London Group – the group responsible for developing the delivery plan for the 2012 legacy for London – is formed to oversee the development of the Sport Action Plan for Disabled People in London. 

LSF and Sport England envisage the Action Plan will take forward and translate into actions the recommendations of a report published in September 2006 by the Economic Development, Culture, Sport & Tourism Committee of the London Assembly entitled ‘London Olympic & Paralympic Games – A Sporting Legacy for People with Disabilities’. The key recommendations of this report were: 

· Borough Councils should be encouraged to do more to help people with disabilities participate in sport and share best practice across London – e.g. more to have sports development officer with disability remit

· The CPA and LAAs should include participation measures

· Teachers must be better equipped to teach PE to children with special needs and required to undergo appropriate training. 

· Funding should only be made available to sports clubs that have achieved or are working towards inclusiveness accreditation and the scheme should be publicised through website links – Sport England, LSF, the Borough Councils

· TfL to set up a travel hotline to help callers with disabilities to plan their journey with trained operators who can advise on journeys across an integrated network of door to door, community and accessible public transport

· A one stop shop website for information on opportunities for sportspeople with disabilities and for information and support available for London’s Paralympic champions of the future.

Women’s Sports Foundation (WSF)

The WSF has a remit to:

· Provide or assist in providing opportunities for women and girls involvement in sport

· Support and promote women’s involvement and advancement in management and sports-related job skills

· Promote and influence sports policy, practice and culture for the benefit of women and girls

· Work with other organisations to encourage the provision and development of appropriate support and educational services

WSF has a business plan for 2006 -2009 and, over this period, aims to:

· Make Government and policy makers aware of the inequities that exist for girls and women in sport and physical activity and take action at every level to address them

· To be recognised as the UK experts on women and sport and raise awareness of the issues facing girls and women in sport

· Increase the number of women in sports coaching, leadership and management positions

· Develop, promote and disseminate research into sport and physical activity 

· Increase the quantity and quality of media coverage of women’s sport

· Develop collaborative work with the Equity Partners to raise the profile of the Sport Equity Alliance working to promote equality

· Maximise opportunities provided by the 2012 Olympic & Paralympic Games for the benefit of women and girls 

· Improve organisational effectiveness to ensure WSF has the capacity, expertise and resources to achieve its vision

WSF considers that the sub-regional Frameworks need to recognise the inequity that exists in relation to sports participation by women (as evidenced by the results of the GHS and the full results of the Active People surveys) and work with partners at all levels to reduce the inequity, sharing and promoting good practice, setting targets and reviewing success. 

Positive Futures 
Positive Futures, hosted by the charity Crime Concern, is a national sports and activity based social inclusion programme. Funded centrally by the Home Office Crime and Drug Strategy Directorate (totalling £6.3 million per annum of which £5.8 million is spent on projects), the programme enjoys cross governmental support with a national advisory group made up of representatives from the Home Office, Department for Education & Skills, Department for Culture Media & Sport, Department of Health, Sport England, Youth Justice Board, Metropolitan Police, Commission for Rural Communities and the Football Foundation.

The programme at 2006 has 119 projects in some of the country’s most deprived neighbourhoods providing sporting and activity for young people aged between 10 and 19.  The focus of the programmes is on engaging those young people who are marginalised within the community and to give them the chance to develop both personally and socially. The Programme Director describes Positive Futures as “a relationship strategy” as opposed to a conventional ‘diversionary’ or sports development project. 

The current strategy ‘Be Part of Something’ Home Office / Crime Concern (2006) identifies key work areas over the next two years as:

· Ensuring quality project delivery

· Broaden the range of arts and other activities offered

· Enhance the number and quality of opportunities for volunteer development, accreditation and progression

· Progress the Workforce Quality Initiative, focussing in particular on the roll-out of the Continuing Development Award in Substance Misuse (Young People) and NVQ3 in Community Sports Worker, Community Sports Manager

· Embed the new monitoring and evaluation framework using this to strengthen delivery and evidence the impact being made by projects

· Promote effective partnership working, extending the range of partners worked with across the sectors

The National Programme Director considers that the strategic aims around workforce development and working to secure the sustainability of the projects through more and stronger partnerships are the key areas for focus in the London Region.

West London Partnership and The West London Alliance

The West London Alliance (WLA) has led the work on behalf of the West London Partnership (WLP) in relation to the London Olympic and Paralympic Games 2012. From the start of the London bid process, working with the support of the London Development Agency, West London led the way in publishing a partnership response entitled ‘Offer and Benefits’ showing how residents and businesses could support the Games and how they could benefit from them. 

A conference organised by the WLA – “Supporting the Games- Realising the Benefits” – was held in February 2006 to begin stakeholder engagement in developing an action plan for West London. Between January 2006 and May 2006 the WLA also commissioned consultants to explore and develop several work streams identified in the Offer and Benefits report. This work was carried out in consultation with stakeholders and informed the drafting of an action plan for West London.

  

The West London Olympic Programme will be taken forward by:

· A Stakeholder Executive - made up of senior representatives from key partner agencies to provide influence, management and resource to lead and manage the development of the action plan and programme 

· A Stakeholder Network - a forum for West London stakeholder organisations and representatives to feed into and support the development and delivery of the action plan and the work of the Stakeholder Executive, as well as an opportunity to exchange information and ideas

· Task/ Theme Groups - to take forward key work streams in the action plan

Securing benefits from the Games for West London’s communities will require a positive and proactive commitment among West London’s stakeholders. The London Games 2012 can and will bring lasting benefits, not just for sports, but for communities and businesses. To ensure West London communities gain a lasting legacy a West London Programme for the 2012 Games and an initial action plan have been identified. This action plan is work in progress, a live document and will be further detailed, reviewed and updated every six months. 

The aim in setting the following priorities is to build a programme of work that is complementary to existing strategic objectives within West London whilst securing the best possible outcomes for West London’s communities arising from the London Games 2012 before, during and after. 

The following priorities have been agreed:

· Increase participation in sport and physical activity

· Community - improve the well-being and safety of our communities by

· Developing more active, healthier lifestyles

· Increasing training, employment and volunteering opportunities

· Developing sport related opportunities for cultural exchange

· Increasing participation in the arts and culture sector, providing further opportunities for cultural exchange and celebration 

· Increasing business opportunities

· Cultural offer

· Contribute to the  London Games 2012 cultural programme, providing an extensive programme before, during and after the event across West London 

· Increase participation among West London’s communities in art and cultural activity

· Showcase West London to the world – especially capitalising on our key assets of Heathrow and Wembley Stadium  

· Young people

· Skills and volunteering

· Communication

· Publishing a regular newsletter

· Providing a London 2012 page on the WLA internet to share the latest news about activity and to make key papers and reports available

· Business and visitor economy

· Attracting additional visitors to West London – showcasing West London to the world

· Exploiting the increase in business tourism

· Helping small and medium sized enterprise firms in the sector to drive up quality

The Six West London Boroughs 

Statutory Plans 

Each of the six West London Boroughs has in place a 10 year Community Plan prepared by its Local Strategic Partnership involving individuals representing a range of local agencies across the public, private and voluntary sectors. 

Each Borough Council now also has in place a Children and Young People’s Directorate working to a Children and Young People’s Plan drawn up in consultation with a range of service providers from education, health, social services and the voluntary sector. 

All six Boroughs also have in place a Community Safety Partnership addressing crime, disorder and misuse of drugs through a planned strategic approach involving partners in the police, probation service, social services youth offending teams and others. 

Several including Brent, Ealing and Hounslow also have Regeneration Strategies that identify neighbourhoods in greatest need of resources and action plans for use of resources as they come available from European and Government programmes e.g. Neighbourhood Renewal Fund, New Deal for Communities, European Social Fund Objective 3 (training and employment) and Objective 2 (capacity building and business support leading to economic development).

Ealing and Hillingdon Local Strategic Partnerships have submitted draft plans to Government for Round 3 Local Area Agreements with a view to securing additional Government funding for the achievement of defined outcomes across a range of services areas including children and young people, community safety, health and older people, a cleaner and greener environment, economic development. 

All these plans are key in determining the allocation of resources at a local level. The extent to which the role of sport and other physical activity services is recognised and reflected within the priorities and allocation of resources set out in these key plans varies greatly. 

A key role of the ProActive West London Sport & Physical Activity Partnership is as an advocate for sport and physical activity to the partners and stakeholder organisations on these influential partnerships. An important aspect of this role is to encourage and support the Sports & Physical Activity Services in each borough and their emerging Community Sports Networks to produce its own strategic plan. These sports and physical activity plans need to make the case for resources for sport and physical activity against the priority themes articulated in the councils’ Local Area Agreements and plans for Community Services, Children and Young People, Community Safety and Regeneration. 

Five of the six West London Boroughs have current strategies for sport and physical activity either adopted or at final draft stage. The key themes within these strategies and action plans demonstrate common agendas particularly: 

· Health and active lifestyles

· Young people and community safety

· Sports equity

Brent – A Strategy for Sport & Physical Activity 2004-2009 
Themes: 

· Promoting the Health Benefits of an Active Lifestyle
· Increasing Awareness of Sports Opportunities

· Ensuring Sports Facilities Are Fit For Purpose
· Reducing Inequalities and Ensuring Equity in Sport

· Supporting and Developing Local Sports Clubs

· Increasing Sports Opportunities For Young People

Ealing  - Active Ealing Draft Strategy 2006-2009 (to be finalised Nov 2006)

Service Aims to:

· Increase participation in sport and active recreation

· Widen access

· Improve health and well-being

· Create stronger and safer communities

· Improve performance levels

· Improve education

· Benefit the economy

Hammersmith & Fulham - Draft Strategy for Sport & Physical Activity 2006-2012

Key Themes:

· Supporting London 2012 Olympics

· Sport and Physical Education- Children and Young People

· Sport and Exercise- Adults

· Sport and Exercise-older people

· Sports Clubs and volunteers

· Sports facilities

· Equity in provision for Sports and Physical Activity

· Partnership and Joint working

Harrow - Strategy for Sport, Recreation and Open Space (consultation draft 2006)

Key Principles: 

· Sustainable approach 

· Regional perspective to planning services against needs

· Involving others in provision and decision making through consultation and partnerships 

· Working to address inequalities of access

Applied across following Service Areas:

· Indoor Sports Facilities - Formal facilities designed and used for sporting activity

· Community Centres/Halls - Indoor facilities with some current and potential sporting use

· Outdoor Sports Facilities- Participation in outdoor sports such as pitch sports, tennis, bowls, athletics or water sports

· Sport and Physical Activity - Programming and activities, partnerships with internal departments and external agencies, sports development, target groups

· Provision for children and young people - Areas designed primarily for play and social interaction involving children and young people, such as equipped play areas, ball courts, skateboard areas and teenage shelters

· Parks and Gardens - Accessible, high quality opportunities for informal recreation and community events, including woodlands, wildlife conservation, bio diversity, ecological, and environmental education awareness

· Green Chains - Walking, cycling or horse riding whether for leisure purposes or travel opportunities for wildlife migration.

· Green Belt - Opportunities for informal recreational activities. Wildlife conservation, bio diversity and environmental education awareness

· Allotments - Opportunities for people who wish to grow their own produce as part of the long term promotion of sustainability, health and social inclusion

· Nature conservation sites (small local parks under 2 hectares) - Sites of specialist nature supporting wildlife/natural habitats/rare flora and fauna

Hounslow – Sport & Active Recreation Strategy 2005 to 2010 

The Hounslow strategy is aligned closely with The London Plan for Sport & Physical Activity (2004) as demonstrated by its aims:

· Increase overall participation rates by and average of 1% per annum

· Increase participation by all under represented groups

· Provide the structures required for individuals to fulfil their sporting ambition and ability to be physically active

· Involve key professionals and the local community in raising awareness of the fundamental role of sport and active recreation in maintaining health. 

The strategy set out priority actions across the borough towards achieving the seven outcomes set out in the National Framework for Sport:

Increasing participation in sport and active recreation 

Improving levels of performance

Widening access

Improving health and well being

Creating stronger and safer communities

Improving education

Benefiting the economy

� Audit Commission


� www.activeplaces.com


� www.sportengland.org/sportsfc.htm


� Sport Equity Index Sport England 2002-3


� Sport England London Region National Governing Body Project – Vaga Associates Sept 2006


� Measuring Success 2: The Economic Impact of Major Sports Events, UK Sport; July 2004.


� Sports Volunteering in England 2002 – The Leisure Industries Research Centre, Sheffield


� Sport Equity Index Sport England 2002-3


� Home Office 2003 and 2004


� Nacro Briefing Paper 2003
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